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Microsoft Customer Succes Unit

• Cloud Migration Factory – Allt 
du behöver veta och kunna för att 
göra ditt första CMF-project

• Evigt lärande – viktigt I en 
föränderlig bransch, vad erbjuder 
vi för skilling-möjligheter?

• Azure Updates från Ignite!
Roger langar de senaste 
nyheterna från förra veckans 
Ignite! Roger Morell

Partner Solution Architect



CMF | Workloads & Execution Focus

Current localized coverage:

All Time Zones: English

ASIA: Chinese, Japanese

EMEA: Germany, French

LATAM: Spanish, Portuguese

• Customer Sponsorship secured

• Scope is confirmed and aligned with CMF 

scope

• All customers, any size Migration (no 

minimum size)

• Execution Method (Hands-on-Keyboard or 

Screen-Share guidance)

Nomination Acceptance Criteria:

Jumpstart Azure journey for Microsoft Cloud Workloads through Microsoft delivery at no cost 

WS & Linux 

Migration + AVS+ 

Windows Arc 

Enablement

RDS to AVD 

Migration

SQL Migration & 

SQL Arc 

enablement

NoSQL & OSS 

Databases
App Migration 

(PaaS)
Security Analytics AI

• Rehost of Windows 

and Linux servers 

From On-prem, AWS, 

GCP, To: Azure VMs

• Azure VMware 

Solution: Factory to 

migrate servers, apps, 

and DBs into AVS

• Azure Arc Enabled 

deployment (ESU + 

Windows Server 

Management)

• Modernize on-

prem RDS

to AVD

• Migrate on-

prem Citrix to 

AVD

• Rehost/Refactor 

migration From SQL 

Server  On-prem, 

AWS, GCP; To: 

Azure SQL MI, 

Azure SQL DB, SQL 

Server on Azure 

VMs

• Automated scripts 

for SQL Arc Enabled 

deployment

NoSQL:

• On-prem Cassandra 

to Azure MI for 

Apache Cassandra

• On-prem MongoDB 

to Azure Cosmos DB 

for MongoDB (vCore)

OSS Databases:

• MySQL/PostgreSQL 

to Azure DB for 

MySQL/PostgreSQL

• Single 

Server  to FlexServer

• .NET, Java Apps On-

Prem to PaaS

• Containerized 

workloads On-Prem 

to AKS/ACA

• Apps/Self Hosted 

K8’s running on 

Azure VM’s to PaaS

• WordPress 

migration to 

App Service

• Other Cloud 

providers to Azure: 

AWS EKS, ECS to 

AKS & ACA

• OpenShift to ARO 

migrations

Defender for Cloud

• Cloud Security 

Posture 

Management 

(CSPM)

• Cloud Workload 

Protection (CWP)

Sentinel

• Accelerate Sentinel 

adoption with 

proven best practice 

use cases

• Accelerate migration 

from Splunk to 

Sentinel

• Lakehouse 

deployment 

(Data 

migration, Buil

d MVP for 

initial use case)

• SQL Server 

Reporting 

Services to 

Power BI

• SSAS/Analysis 

Services to 

Power BI

• P SKU to F SKU 

migration

• Real-Time 

Analytics

• Deployment of 

AOAI use cases: 

Conversational 

AI/Search, Virtual 

Assistant, Doc 

Intelligence, 

Personalized 

content, LLMOps

, Agentic 

Workflows, 

Image Analysis

• POC, 

Architecture 

Design, Landing 

Zone for AOAI, 

Prod 

deployment, 

Solution 

Optimization
Lift & Shift (rehost) of dependent applications to Azure VMs or App Service 

(no refactoring/code change)

Migrations 

Jumpstart 



Azure Migrate

Azure Migrate - Dependency Mapping

Azure Migrate - Dependency Mapping

Data Mig Assistant

App Service Mig Assistant

Azure Migrate

•Performs agentless*1 scan on virtual 

environment

•Azure Readiness Assessment

•VM Chooser for sizing

•Database Migration Compatibility

Azure Migrate - Dependency 

Mapping

•Provides a list of servers to start 

scanning with Azure Dependency 

mapping to Server Mapping

Data Mig Assistant

If SQL is installed, this tool will tell us 

compatibility for Upgrade/MI/SQL DB

App Service Mig Assistant

Analysis of web for migration to App 

Services

AppCat Tool

To evaluate application 

readiness for replatforming 

and migration to Azure.

App Script

For certain complex app run TSQL 

Scripts to capture dependency 

(not always required)

Application 

Mapping

Advanced Application 

Mapping

Hypervisor/ Physical 

Server Scan

Only when Modernization is in scopeAzure Migrate

Database & 

Web Scans

*1 – Agent if environment is Physical servers or Xen Citrix.

CMF | Tooling for pre-migration assessment & migration

CSU Migration Factory supports first party tools/services for 

migration only.

https://learn.microsoft.com/en-us/azure/migrate/concepts-assessment-calculation#how-do-i-run-an-assessment
https://learn.microsoft.com/en-us/azure/migrate/concepts-dependency-visualization
https://learn.microsoft.com/en-us/azure/migrate/concepts-dependency-visualization
https://learn.microsoft.com/en-us/sql/dma/dma-overview?view=sql-server-ver16
https://azure.microsoft.com/en-au/products/app-service/migration-tools/


CSU Migration 
Factory Model – 
Shared 
Responsibility

Customized / Coding 

Implementation
Services outside 

CMF scope

Post-migration 

services and support Refactor / Remediation 

services

Partner/ISD+PDOC*

(when applicable)

In-person Customer 

engagement 

(when applicable)

Overall Project Management 

And Governance 

Scope of Applications

for Migration

Migration

Wave (From 

Backlog)

Scheduling &

Reporting

Joint 

Governance

Pre-requisites services

Project Manager/

SPOC to align

governance

Delivery Manager

Customer Migration

Plan

Microsoft
• Account team

• CMF 

1st Party Migration Tools

User

Acceptance Testing

Migration team 

(Architect, Engineers)

Sign-Off and Approval
Migration of Services

Technical resources for 

Execution / pre-requisites

Cost Analysis

Licensing questions

Unblocking / SME support

Technical Architecture

Orchestration*

(when applicable)

* Partners/ISD+PDOC: Partner/ISD+PDOC owns overall cloud journey engagement; Factory delivers migration 

scope under Partner/ISD+PDOC Project Manager.
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Backlog of 

Applications & 

Services

Existing

Waves of Applications or Services 2-to-4-week sprints

Migration Project Governance

Change Management

Architecture 

Design 

& Whiteboard 

Sessions
Assessment

(Technical)

Migration
(pre-requisites, 

test and cutoff)

Validation
(servers & 

services running) 
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Post 

Migration 

Services
(Load Balancing, 

DR, Backup, Clean 

up, Consolidation 

and Perf. Testing, 

etc.)

Landing Zone
(portal accelerator)

Cloud Enablement & Training
Migrated 

Applications & 

Services

Azure 
(or Arc Connected)

Contract 

Engagement 

framework

Customer
Unified Support or

CMF Agreement
Microsoft (CMF)

Contract

Partner
No contract needed.

Project SOW & 

Milestones alignment

Partner or CMF
Based on each project

Decision is made by partner 

depending if CMF services are 

enough for the project:

• ALZ – Portal Accelerator and 

no customization (for Azure 

Native) and HCX setup only 

(for AVS)

• Assessment – Azure Migrate 

assessment (DB, Application 

Mapping and code) only

Direct Model (Customer Azure Tenant)

Customer Microsoft (CMF)

Contract

Partner
No contract needed.

Project SOW & 

Milestones alignment

Indirect Model (Partner Azure CSP Tenant & Partner with PSfP)

Partner white label 

CMF services

Network and Security Services (DNS, Firewall, Domain Controllers and User credentials, etc.)

All partner services are eligible for Microsoft funds incentives!

Migration Planning & Resourcing
(joint with CMF)

CMF | P+F engagement model

Partner CMF



A skills-first approach to AI

upskill across every business function



The AI learning journey 

Understanding AI Preparing for AI Using AI Building AI solutions



A functional perspective to AI learning
to help develop, deploy, and make use of new AI solutions, all 

organizations must upskill their entire workforce in AI

Enable AI strategy 

across leadership teams

Help ensure that business leaders have the 

knowledge to develop cohesive AI strategies

Train developers 

to build new solutions

Help ensure that developers have the skills 

to customize and build new AI solutions

Prepare IT 

to enable IT systems

Help ensure that technical teams have the 

skills to train and deploy new solutions

Empower AI utilization 

and use cases across the organization

Help ensure that business users have the 

skills to utilize these new tools



Microsoft Learn 

- a source of skilling resources

Skilling Playbook to Get Started  

Microsoft Learn for Organizations   Microsoft On-Demand Instructor-Led Training

Microsoft Events Catalog    Microsoft Learning Rooms

Microsoft Applied Skills Credentials   Microsoft Certification Credentials

https://go.microsoft.com/fwlink/?linkid=2276732
https://learn.microsoft.com/en-us/training/organizations
https://learn.microsoft.com/en-gb/shows/on-demand-instructor-led-training-series/?wt.mc_id=esi_lfocoursevideos_webpage_wwl
https://events.microsoft.com/en-us/allevents/?language=English&clientTimeZone=1&startTime=06:00&endTime=11:00
https://learningroomdirectory.microsoft.com/
https://learn.microsoft.com/en-us/credentials/browse/?credential_types=applied%20skills
https://learn.microsoft.com/en-us/credentials/browse/?credential_types=certification


Nyheter från Ignite



Microsoft 
Ignite 2024 
Book of 
News

https://news.microsoft.com/ignite-2024-book-of-news/
https://news.microsoft.com/ignite-2024-book-of-news/
https://news.microsoft.com/ignite-2024-book-of-news/
https://news.microsoft.com/ignite-2024-book-of-news/


Introducing Azure Local, cloud infrastructure for distributed locations enabled by Azure Arc

https://techcommunity.microsoft.com/blog/azurearcblog/introducing-azure-local-cloud-infrastructure-for-distributed-locations-enabled-b/4296017








Disconnected 
operations for 
Azure Local 
overview 
(preview) - Azure 
Local | Microsoft 
Learn

https://learn.microsoft.com/en-us/azure/azure-local/manage/disconnected-operations-overview
https://learn.microsoft.com/en-us/azure/azure-local/manage/disconnected-operations-overview
https://learn.microsoft.com/en-us/azure/azure-local/manage/disconnected-operations-overview
https://learn.microsoft.com/en-us/azure/azure-local/manage/disconnected-operations-overview
https://learn.microsoft.com/en-us/azure/azure-local/manage/disconnected-operations-overview
https://learn.microsoft.com/en-us/azure/azure-local/manage/disconnected-operations-overview
https://learn.microsoft.com/en-us/azure/azure-local/manage/disconnected-operations-overview


https://youtu
.be/DwnAd_
UE8n4?si=f_
12q78oozuw
dnxt



Azure
Skilling



Microsoft Partner Skilling Hub -
Certification Week for Microsoft AI Cloud 
Partner Program - Azure

Azure Certification 
Week! 
2-6 December 

För dig som föredrar 
lärarledda sessioner 

https://gateway.on24.com/wcc/eh/4557503/lp/4731906/certification-weeks-for-maicpp-azure-github-december-2-6-2024-ist-gmt-pst
https://gateway.on24.com/wcc/eh/4557503/lp/4731906/certification-weeks-for-maicpp-azure-github-december-2-6-2024-ist-gmt-pst
https://gateway.on24.com/wcc/eh/4557503/lp/4731906/certification-weeks-for-maicpp-azure-github-december-2-6-2024-ist-gmt-pst




Nästa Partner Community Call
Djupdykning i Azure AI med Håkan Forsberg 
och Joakim Åström
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