
A
A

A
A

A

What’s New in Modern 
Work – February 2025

Speakers

Julia Mitrofan – SR Partner Technical Consultant

Ibrahim Foudah – SR Partner Technical Consultant 



A
A

A
A

A

Agenda 

 Planner 

 Microsoft Places 

 SharePoint Agents

 Updates:

 Teams

 OneDrive

 M365 Backup

 TPD Services
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The new Microsoft Planner
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Work management landscape

Collaborative work management

Business users

Team members

Informal project managers

• Individual task management

• Team projects

• Kanban boards

• Goals

• Team workload

• Dependencies

• AI

Enterprise work management

Professional project managers

Project Management Officers

Executive team

• Portfolio management

• Agile and scrum

• Resource management

• Objectives and key results (OKRs)

• Reporting

• Cost management

• Advanced scheduling

Teams work the way they want. Enterprises get the results they need. 
But disconnected apps and tools make it hard to get it all done.
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Bringing together to-dos, tasks, plans, and projects…

Microsoft To Do Microsoft Planner Microsoft Project 
for the web
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…into a familiar experience for task and work management.

The new Microsoft Planner

Simple
Manage all 

your work in 
one place

Flexible
Work the way 

you want

Scalable
Power your 
plans, big 
and small

Intelligent
Accelerate 
outcomes 

with AI
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The new Planner is 
simple

Access your work faster with 
simple navigation, including three 
main views: My Day, My Tasks, and 
My Plans

Manage your tasks, to-do lists, 
plans, and projects across 
Microsoft 365 apps in one place

Stay on top of your daily tasks with 
a view that helps you focus on what 
needs to get done today
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The new Planner is 
flexible

Use templates to quickly start a 
new plan and choose from views, 
including Grid, Board, Charts, 
Timeline, People, and Goals

Cocreate and collaborate on plans 
with your team

Use the features you already know 
and love, such as agile sprint 
planning, custom fields, and task 
history
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The new Planner is 
scalable

Define plan goals at the project, 
team, or organizational level to 
help align work to strategic goals

Create project plans with powerful 
scheduling and resourcing tools 
that evolve as your plans evolve

Proactively manage and allocate 
resources as needs change with 
access to real-time dashboards 
and visualizations

Configure, automate, and extend 
Planner with a flexible, low-code/ 
no-code platform
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The new Planner is 
intelligent

Copilot can help you plan for 
work—getting you started with 
tasks, buckets, and goals

Copilot can help you set clear, 
measurable goals to align your 
team towards success

Copilot can help you stay up to 
date on upcoming high priority 
tasks, overloaded team members, 
and big risks
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Copilot in Planner capabilities

Create and update plans, Q&A

Advanced planning

Plan management

Plan execution and automation

Built on Microsoft’s 
comprehensive approach:

Security

Compliance

Privacy

Responsible AI

Microsoft 365 Copilot

Plugins
Copilot 

skills

Semantic index

Connectors

Microsoft 365 data Azure AI Studio

AI Infrastructure

Teams AI Library

Azure OpenAI

Copilot platform
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Enterprise work management
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Professional project 
management

Baseline

• Capture the state of a plan at a 
specific moment with baselines; 
then, refer to that baseline to 
determine whether the project 
is on track

Lead and lag

• Provide a head start to 
consecutive events with lead 
times

• Introduce a delay between 
consecutive events with lag 
times Announcing updates to the Baseline feature in Microsoft Planner | 

Microsoft Community Hub

https://techcommunity.microsoft.com/blog/plannerblog/announcing-updates-to-the-baseline-feature-in-microsoft-planner/4369465
https://techcommunity.microsoft.com/blog/plannerblog/announcing-updates-to-the-baseline-feature-in-microsoft-planner/4369465
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Portfolios

Manage multiple plans together
in a single view

Add projects from various sources, 
including Planner, Project Online, 
and Azure DevOps (ADO) Services

Visually track critical tasks across 
projects

And more to come…

Manage multiple plans effortlessly with the new Portfolios feature in 
Microsoft Planner | Microsoft Community Hub

https://techcommunity.microsoft.com/blog/plannerblog/manage-multiple-plans-effortlessly-with-the-new-portfolios-feature-in-microsoft-/4342145
https://techcommunity.microsoft.com/blog/plannerblog/manage-multiple-plans-effortlessly-with-the-new-portfolios-feature-in-microsoft-/4342145
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Introducing the Project 
Manager agent

Project Manager agent is a new AI-
powered agent designed to enhance your 
planning experience by acting as a virtual 
project manager within your plans.

Project Manager agent takes your goals 
and automatically breaks them down into 
actionable tasks.

This comes with a new Project Manager 
View in Planner—your hub for setting 
goals, generating tasks, and showcasing 
the execution status. This intuitive 
interface lets you set your project goals 
and generate tasks, assign tasks to team 
members or the agent for execution and 
track progress and statuses in real time

Unleashing the power of agents in Microsoft Planner | Microsoft 
Community Hub

https://techcommunity.microsoft.com/blog/plannerblog/unleashing-the-power-of-agents-in-microsoft-planner/4304794
https://techcommunity.microsoft.com/blog/plannerblog/unleashing-the-power-of-agents-in-microsoft-planner/4304794
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Licensing and feature comparison
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Team 
members

Team 
leaders

PMO

Platform

Features
Planner in 

Microsoft 365
Planner Plan 1 Project Plan 3 Project Plan 5

Create and edit tasks1 ● ● ● ●

My Day, My Tasks, My Plans1 ● ● ● ●

Microsoft 365 Groups1 ● ● ● ●

Microsoft Teams integration1 ● ● ● ●

Grid, Board, and Charts view1 ● ● ● ●

Dependencies ● ● ●

Timeline (Gantt) view ● ● ●

Backlogs and sprints ● ● ●

People management ● ● ●

Project goals ● ● ●

Copilot in Planner (Preview)3 ● ●

Critical path, advanced dependencies, lead and lag (baselines3) ● ●

Assignments view ● ●

Roadmaps ● ●

Reporting, analytics, and dashboards View2 Create and view2 Create and view2 Create and view2

Enterprise task custom fields3 ●

Demand, program and portfolio management3 ●

Enterprise Resource Management ●

Customization and integration View ● ● ●

¹Available in basic and premium plans for all SKUs shown. ²Reporting on Planner premium plans using Power BI requires a Power BI license. 
³Users with a Project Plan 3 or Project Plan 5 license will be able to preview Copilot in Planner capabilities once it is rolled out to their organization

Planner feature comparison
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Project Online 
support

We will continue to support 
Project Online, Project Server, and 
the Project Online desktop client

Currently, there is no defined end 
of life date for Project Online

Customers will need to migrate 
SharePoint workflows

We are investigating providing 
some new Power Automate 
workflows, but likely not a direct 
replacement or migration



Microsoft Places
Now Generally Available



AI-Powered Workplace
Workplace solutions that unlock new levels of coordination, modernization, and optimization

AI systems that are safe, secure, and trustworthy by design​

Coordinate productively

Improved coordination 
and booking across 
flexible workspaces

Modernize intelligently

Modern workspaces that 
enhance meetings, collaboration, 

and experiences

Optimize effectively

Optimize where work happens 
with management and 

planning insights



The Value of Places



Places is in the everyday surfaces you work from

Microsoft Outlook Microsoft Teams



Microsoft Places in the AI-Powered Workplace

Microsoft Places

Coordinate productively

• Work plan

• In-person events & hybrid RSVP

• Places card, Places finder & Places explorer

• Managed bookings with Copilot

• Individual desk booking

• Quick book

• Recommended in-office days with Copilot

• Team guidance

Modernize intelligently

• Workplace presence

• Floor plans

• Places explorer

• Service & amenities

• Signals from Teams Rooms & Devices

• Room check in with Teams Rooms & Devices

Optimize effectively

• Space analytics

• Space analytics explanations with Copilot

• Auto-release policies

• Partner data integrations



Core Features

Organizations with a qualifying Microsoft 365 subscription will have access to the following Microsoft 
Places features:

Work plans: Allow employees to share their 
proposed location schedule and see who else is 
attending in-person.

In-person events: Easily communicate your intention 
to work together with an in-person meeting invite.

Hybrid RSVP: Meeting participants can share 
whether they attend in person or remote.

Places card: Easily see who’s coming into the office 
and adjust your location plan, directly from your new 
Teams or Outlook Calendar. 

Workplace presence: Add location to your presence 
signal to indicate when you’re in the office or a 
particular office.

Work Plans



Premium Features

Organizations with a Teams Premium license will have access to the following additional Microsoft 
Places features:

Places finder: Book desks or rooms with the value of 
additional data like images of the space, floorplans, 
information about technology available.

Intelligent suggestions: Recommendations in Places 
card to update work location to ‘Office’, quick book 
suggested rooms, and other helpful hints.

Places explorer: Get a singular view of the people, 
spaces, and experiences at each workplace location.

Space analytics: Get access to intent and actual 
occupancy and utilization data.

Auto release policies: Allow reserved rooms to be 
automatically released if unoccupied.

Individual desk booking: View individual desks in 
Places finder, filter by sections, and book a specific 
desk or group desks together. 

Team guidance: Find the best work patterns for 
teams by establishing expectations and adjusting 
the rhythm to meet the needs of the group.

Quick book: For in-office meetings without a space 
booked, get recommendations for each meeting for 
the day and book at once in bulk.



Copilot Features

Organizations with a Copilot license will have access to the following additional Microsoft 
Places features:

Copilot in Places – Managed booking: Book a room 
for a reoccurring meeting and manage the room 
through any room declines.

Copilot in Places – Recommended in-office days:
Copilot recommends going into the office today 
based on scheduled in-person meetings and your 
team’s planned attendance.

Copilot in Places – Space analytics explanation: 
Copilot explains occupancy and utilization insights 
and makes recommendations.

Recommended in-office days



Key Features
and Functionality



Set up your 
work plan

Microsoft Places

C O O R D I N A T E

Employee coordination & 
hybrid work planning in the 
natural flow of work.

Plan
Get recommendation to set up 
your plan and access Places from 
the new Teams and Outlook 
calendar.



Create & 
manage 
work plans

Microsoft Places

C O O R D I N A T E

Plan your week ahead and 
share where you’ll be working 
with your selected 
collaborators.

Confirm
Confirm your plan 
for the day. 

See who’s here
See where your 
collaborators are 
planning to work.

Intelligent 
Booking
Book a room that is 
convenient for you 
and your team.



Creating in-
person moments 
that matter

Microsoft Places

C O O R D I N A T E

Easily communicate your 
intention to work together 
with an in-person event invite.

See who else is attending 
in-person.



Room booking

Microsoft Places

C O O R D I N A T E

Using Places Finder, make 
room booking decisions with 
additional data: Images of the 
space, floorplans, information 
about technology available.



Desk booking

Microsoft Places

C O O R D I N A T E

Book a desk to work from 
for the day with additional 
data: Images of the desk, 
floorplans, information 
about technology available.



Intelligent
Booking

Microsoft Places

C O O R D I N A T E

Get recommendations on 
available rooms for all your 
meetings for the day– and 
quickly book them all at once



Copilot managed 
booking

Microsoft Places

C O O R D I N A T E

With managed booking, let 
Copilot rebook single or 
recurring room reservations 
on your behalf based on room 
availability



Manage your 
workspaces

Microsoft Places

O P T I M I Z E

Assess the spaces you have by 
size, sensors, and capabilities.

Determine if there is enough 
signal to understand actual vs 
intent occupancy.

Identify if there are ways to 
improve or increase 
capabilities or types of spaces.



Understand 
utilization

Microsoft Places

O P T I M I Z E

Evaluate work patterns 
and trends with intent 
vs. actual occupancy 
reporting. 

Actionable 
Insights
Get suggestions 
about how to 
adjust your space 
based on 
occupancy 
reporting



SharePoint agents



Unlock more value from your SharePoint content

Ready-made or make your own

Use the ready-made agent or create a 
custom agent with specific SharePoint 
content

Easy to share
Just like other Microsoft 365 apps, 
share the link via email or Teams chat

Increase collaboration

Add to a Microsoft Teams chat and 
@mention the agent for instant interaction

Extensible 

Launch Microsoft Copilot Studio directly 
from SharePoint for deeper customizations​

Secure

Defaults to your existing SharePoint 
permissions and sensitivity settings​

See agents in action!

https://aka.ms/Sharepoint/agentsexplainer
https://youtu.be/kW0REEAnsEI


Enable smarter decisions, get faster results
SharePoint agents scoped to specific SharePoint content for your business needs

Tailored to your projectsScoped to your SharePoint site



Every SharePoint site 

now includes an agent ready to use

Use the ready-made agent scoped 
to a SharePoint site 
(e.g., SharePoint for a product launch)

• Grounded to a SharePoint site 

• “What is the final decision on the 
product launch date?”

• The agent can be used by every 
member of the site

• No need to comb your site content to find 
answers

• Always available, get value immediatelyScoped to your SharePoint site



Create your own agent 

scoped to content you choose

Create an agent based on selected sites, 
files or folders for a particular 
purpose  (e.g., licensing and pricing 
documents for the new product launch)

• Grounded to selected sites, files, folders

• Can be customized

• “Compare the different SKU features”

• Share the agent with members of the site

• @mention the agent in Teams chat to 
interact with and collaborate on the
 same knowledge base

Tailored to your projects



In a few clicks, accelerate sharing and collaboration

Create an agent scoped 
to select SharePoint 

content

Share your agent via a 
link or add to a Teams 

chat

Customize your 
agent’s brand and 

behavior (Optional)

1 2 3



1 Create an agent scoped to 

content you choose

• Select specific files you want 

the agent to leverage

• You choose the folders or files 

and your agent will only reason over 

those selections when responding

• Begin using the agent right away or 

customize using the agent builder

* Product images subject to change



2 Share your agent via a link 

or add to a Teams chat

Just like other Microsoft 365 

apps, create a link to share via email 

or Teams chat

Add the agent to a Teams chat 

and @mention to facilitate direct 

collaboration and knowledge sharing

Product images subject to change. Agents are available in Teams group chats and 
meetings today. Channels and 1:1 chat functionality slated for CY25H1.
 



Customize your agent’s 

brand and behavior 3
• Give your agent a name, image, 

and description to help users easily 

recognize it and its purpose 

• Add additional SharePoint sources

• Set the behavior to help answer 

questions, summarize information, 

or find files

• Launch Copilot Studio directly from 

SharePoint to further customize

* Product images subject to change



Customize further with Microsoft Copilot Studio

Add third-party sources and 

actions to automate workflow 

Expand the content of 

your agent with over 1,000 

different data connectors

Optionally, publish via Copilot 

Studio, to make available across 

SharePoint, Teams, 

and Microsoft 365 Copilot 

for your organization

* Product images subject to change Feature currently in private preview



Use agents to help achieve real outcomes

Customer Service Sales Finance Marketing HR Legal IT

Business 

outcome

Lower average 

resolution time 

(ART)

Increase sales 
conversation rate

Lower analysis 
cycle time

Decrease time 
to market

Reduce 

onboarding time

Improve contract 
consistency and 
review time

Increase user 
satisfaction score

How 

agents 

can assist

Get precise 

answers faster, 

based on specific 

deployment 

documents

Propose product 

models based on 

specific criteria, 

along with 

recommended 

alternate options

Get cost savings 

recommendations 

by analyzing years 

of financial reports

Provide a

go-to for

product updates 

based on most 

current product 

documentation 

Streamline learning 

and information 

consumption with 

role specific  

onboarding agents

Access to contract 

expertise, similar 

docs, and specific 

criteria when 

reviewing 

documents

Analyze customer 

feedback for trends 

and opportunities 

to inform product 

roadmap

Reallocate time to higher-value tasks Complete higher-value tasks faster Complete more of the same tasks



Microsoft 365 Copilot license

$30 user/month with 

an annual subscription

Microsoft 365 Copilot subscription or 

pay-as-you-go meter option available

SharePoint agents

Microsoft 365 Pay-as-you-go

Pay-as-you-go with Azure subscription 
managed in Microsoft 365 Admin Center

Units of measure = messages

https://learn.microsoft.com/en-us/SharePoint/microsoft-365-pay-as-you-go-pricing 

https://learn.microsoft.com/en-us/SharePoint/microsoft-365-pay-as-you-go-pricing
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Enhance meeting security 
with Teams Premium’s 
email verification for 
external meeting 
participants

Meeting organizers can now 

require external participants to 

verify their email addresses with a 

verification code before joining 

the meeting. Once verified, 

participants will appear in the 

meeting with the ‘Email verified’ 

label, offering a more reliable way 

for organizers to manage external 

participants.

Enhance meeting security with Teams Premium’s email verification for 
external meeting participants | Microsoft Community Hub

https://techcommunity.microsoft.com/blog/microsoftteamsblog/enhance-meeting-security-with-teams-premium%E2%80%99s-email-verification-for-external-me/4292196
https://techcommunity.microsoft.com/blog/microsoftteamsblog/enhance-meeting-security-with-teams-premium%E2%80%99s-email-verification-for-external-me/4292196
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The new calendar in 
Microsoft Teams now 
generally available

We are excited to announce that 

the new calendar in Teams is now 

generally available for commercial 

customers. The new calendar is 

designed for familiarity and 

reliability, while incorporating the 

latest innovations in Microsoft 

Copilot and Places to elevate your 

scheduling and time management 

experience. The new calendar 

delivers a unified experience with 

Outlook, so you can enjoy the 

same modern and intelligent 

calendar across both Teams and 

Outlook.

The new calendar in Microsoft Teams now generally available | Microsoft 
Community Hub

https://techcommunity.microsoft.com/blog/microsoftteamsblog/the-new-calendar-in-microsoft-teams-now-generally-available/4373598
https://techcommunity.microsoft.com/blog/microsoftteamsblog/the-new-calendar-in-microsoft-teams-now-generally-available/4373598
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Unlicensed OneDrive user 
accounts: What you need 
to know

What is happening?

Beginning on Jan 27th, 

2025, any OneDrive user accounts 

that have been unlicensed for 

longer than 93 days will be 

inaccessible to admins and end 

users. Accounts become 

unlicensed when the admin 

removes the license, or the user is 

deleted from Entra ID.

Unlicensed OneDrive user accounts: What you need to know | 
Microsoft Community Hub

https://techcommunity.microsoft.com/blog/onedriveblog/unlicensed-onedrive-user-accounts-what-you-need-to-know/4367835
https://techcommunity.microsoft.com/blog/onedriveblog/unlicensed-onedrive-user-accounts-what-you-need-to-know/4367835
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M365 Backup - Granular 
file-level restore for 
SharePoint and OneDrive

Perform file-level browsing of your 

backups and restore files directly 

to your live SharePoint and 

OneDrive sites. This gives you the 

flexibility to handle smaller scale 

restores within the Microsoft 365 

Backup tool. The full site restore 

capabilities already available 

remain the best choice for large-

scale recovery operations. 

Granular file-level restore 

capability will be in preview by 

mid-2025.

cybersecurity

cybersecurity

https://techcommunity.microsoft.com/blog/microsoft_365_backup_blog/enhancing-business-continuity-with-microsoft-365-backup-and-microsoft-365-backup/4298783
https://techcommunity.microsoft.com/blog/microsoft_365_backup_blog/enhancing-business-continuity-with-microsoft-365-backup-and-microsoft-365-backup/4298783
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M365 Backup - 
Forthcoming features

PowerShell control

Backup Admin Role

Dynamic rule-based backup

cybersecurity

https://techcommunity.microsoft.com/blog/microsoft_365_backup_blog/enhancing-business-continuity-with-microsoft-365-backup-and-microsoft-365-backup/4298783
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Technical Presales & Deployment Services 

Overview
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Plan, build and grow your technical capabilities and accelerate sales
Partner organizations receive technical & business enabler guidance from a Microsoft Partner Technical 

Consultant (PTC) through personalized, one-to-one consultations to plan, build and publish Microsoft AI & 

cloud services or applications and accelerate the closure of sales opportunities. 

Plan your business with 

Microsoft

Get help assessing your 

organization’s technical 

capabilities to uncover key 

opportunities that can help 

you grow your business. 

Build a service or 

application

From envisioning to 

publishing, our consultants 

will advise and support you. 

Technical assistance for 

sellers

Help to create demos and 

proofs of concepts and 

remove sales blockers to 

help close more sales 

opportunities. 

Grow and support your 

business

Consultants are here to 

support you in growing and 

enhancing your solution, 

even after you’ve built and 

sold your service or 

application. 

Get started today at https://aka.ms/tpd. Available to partner organizations with a Microsoft AI Cloud Partner Program user account and benefits 

associated with a Solutions Partner designation, Parner Success Core or Expanded benefits, legacy competency or Microsoft Action Pack. 

https://aka.ms/tpd
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Microsoft Partner Program benefits used to engage 

Technical presales and deployment services to help you deliver services and applications faster.

Advisory hours Technical sales preparation & deal 
enablement

Partner Launch Benefits Not available Not available

Partner Success Core Benefits 5 Deducts advisory hours

Partner Success Expanded Benefits 10 Unlimited

Solutions Partner 50 Unlimited

Specialization / Expert* 50 Unlimited

*Specialization and Expert MSP designation and TPD benefits shown are the same as, and not incremental to, Solutions 

Partner designation benefits.

Learn how to qualify for Microsoft AI Cloud Partner Program technical presales and deployment benefits. 

Get the details: Learn how to qualify for Microsoft AI Cloud Partner Program technical presales and deployment benefits. 

https://partner.microsoft.com/en-us/membership/compare-programs
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How to Submit a Technical 
Consultation?
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Submitting a technical consultation request 

1. Visit http://aka.ms/tpd and select ‘Create a new TPD request’ towards the top of 
the page, or log into your Partner Center dashboard and select the Benefits tile > 
Technical benefits. Both options require you to use your Microsoft AI Cloud 
Partner Program associated account. 

2. Select ‘Submit technical presales and deployment request.’ 

3. You will be taken to the request form in Partner Center and will need to complete 
the following details:

 Enter a title and description of the scenario (please provide as much detail as 
possible including as applicable, the customer scenario and industry)

 Use Search Product and enter the relevant product for your scenario (Solution 
Area will auto-populate once a product is selected)

 Complete / review the contact information

4. Select ‘Submit request’

5. A Microsoft Partner Technical Consultant will contact you to setup a call to 
scope your needs. 

View step by step instructions, including screenshots, at https://aka.ms/technicalservices

http://aka.ms/tpd
https://aka.ms/technicalservices
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