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customers experiences with Copilot for M365



Copilot for Breakfast

Copilot for Breakfast is a Microsoft series of partner webinars meant to 
enable Microsoft CSP partners discover more on Copilot for M365. 

• May 31st In the first session of this series, you will learn how to 
embrace Copilot for M365 in your organizations and get the best out of 
it.

• June 7th In the second session of this series, you will learn how to 
best position Copilot for M365 with your customers, addressing their 
very specific needs.

Setting the scene



Copilot for Breakfast

Session 2

Your Hosts Today

Arianna Riccardi

Copilot for M365

Go to Market Manager

Mette Kahl

Small & Medium 

Business Sales Lead 

Giorgio Cifani

Partner Technology Strategist,

Italy

Jeevantika Lingalwar 

Partner Solution Architect,

Ireland

Ulrike Hedlund

CEO, Storyals



Agenda June 7, 2024
 Introduction: why are we here today?  

 Copilot for Microsoft 365: licensing options

 WTI results & Partner opportunity with Copilot

 Partners’ Best practices (how to demo Copilot) 

 Message: Be customer zero and adoption guidance

 Guest Speaker: Storyals, CEO Ulrika Hedlund

 Useful Resources for customers

AI is now, what are you waiting for? 

Embrace the change with Copilot for M365



Copilot for Microsoft 365

Licensing Options
Arianna Riccardi

Copilot for M365

Go to Market Manager



Unlock productivity and unleash creativity 

Copilot for Microsoft 365 

Microsoft Graph

- Your Data - 

Large Language 

Models

Microsoft 365 

Apps

Natural Language

The

Web



Gen AI-Powered Productivity & Collaboration

Business Premium

Business Standard

Business Basic

E3

E5

365 E3 / E5

Small & Medium Business

Below 300 seats

Enterprise Productivity

Above 300 seats

$30 USD per user, per month

Copilot for 
Microsoft 365



A Copilot on every desk, every device and 
across every role is core to Microsoft’s 
mission to empower every person and every 
organization on the planet to achieve more. 

Judson Althoff 

Executive Vice President and Chief Commercial Officer



Copilot for Microsoft 365 

Built on Microsoft’s comprehensive approach

Security Compliance Privacy Responsible AI



Secure and govern Copilot with Microsoft Security

Secure access

Manage organization-wide search with 

Restricted SharePoint Search controls

Restrict or block risky access 

with conditional access

Control the use of Copilot on devices with 

device and application management

Protect sensitive data

Protect access to sensitive data in Copilot 

interactions with sensitivity labeling

Keep confidential information within your 

business with DLP policies

Understand user activities and detect risky 

access to Copilot with audit logging 

Govern Copilot usage

Retain and log Copilot interactions with 

retention and deletion policies

Find information on Copilot interactions 

with search and export capabilities 

Manage cases and apply legal hold to 

investigate security and compliance incidents 

Security Compliance Privacy Responsible AI



Security and compliance controls for Copilot for Microsoft 365 

Foundational security controls

Microsoft 365 Business Basic or Business Standard 

+ Copilot for M365

Multi-factor authentication (MFA) to securely authenticate to M365 

applications to use Copilot

Search for and export results for Copilot prompts and interactions

Audit logs for Copilot interactions

Retention or deletion policies for Copilot interactions on any generated 
content

Comprehensive security controls

Microsoft 365 Business Premium

+ Copilot for Microsoft 365

MFA with Conditional Access controls based on identity, device, 

location, and network 

Search, export, eDiscovery case management, and legal hold for Copilot 

prompts and interactions

Audit logs for Copilot interactions

Retention or deletion policies for Copilot interactions on any generated 

content

Manual sensitivity and retention labels for content that can be 

processed by Copilot in files and emails

Data loss prevention policies to help protect sensitive data generated 

by Copilot in files and emails

Small & Medium Business



Market Pulse: how AI is changing the 

way we work



Copilot for Microsoft 365 is transforming work

60%
of leaders say a lack of innovation

or breakthrough ideas is a concern

64%
of people have struggled with finding 

time and energy to get their work done

70%
of people indicated they would 

delegate as much as possible to 

AI to lessen their workloads

68%
said Copilot improved 

the quality of their work

70%
said Copilot made 

them more productive

77%
said they didn’t 

want to give Copilot up

Work trend Index Annual Report: Will AI Fix Work? Microsoft. 9 May 2023 | Microsoft Work Trend Index: What can Copilot’s Earliest Users Teach Us About Generative AI at Work?: Microsoft. 15 November 2023

https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work
https://aka.ms/WTI


CSP Template July 2023

http://aka.ms/wti24

Work Trend 
Index 
2024

Labor, hiring trends 

from LinkedIn

31,000 people across 

31 countries
Productivity patterns 

of Microsoft 365

Debuting 2024 SMB 

WTI Infographic



CSP Template July 2023

2024 Work Trend Index

61% of these leaders also say their company lacks a vision 

and plan to implement AI.Adoption

Key Insights from the market

AI is here. 78% of small and medium-sized business workers across the 

world are already using AI tools.

Security 80% of SMB users are bringing their own AI tools to work.

http://aka.ms/wti24



CSP Template July 2023

61% of these leaders also say their company lacks a vision 

and plan to implement AI.Adoption

AI is here. 78% of small and medium-sized business workers across the 

world are already using AI tools.

Security 80% of SMB users are bringing their own AI tools to work.

Key Insights from the market

2024 Work Trend Index

Guide the change of culture in the company and help 

employees to be ready to embrace it ! 

Key Opportunities for Partners

Become a trusted AI Advisor for your customers ! 

Get your customers optimized for Copilot with M365 

Business Premium / M365 E5

http://aka.ms/wti24



CSP Template July 2023

61% of these leaders also say their company lacks a vision 

and plan to implement AI.Adoption

AI is here. 78% of small and medium-sized business workers across the 

world are already using AI tools.

Security 80% of SMB users are bringing their own AI tools to work.

2024 Work Trend Index

Guide the change of culture in the company and help 

employees to be ready to embrace it ! 

Become a trusted AI Advisor for your customers ! 

Get your customers optimized for Copilot with M365 

Business Premium / M365 E5

Be a Customer Zero Adopt Copilot for your company, identify the key use 

cases and assess the ROI.

http://aka.ms/wti24



Copilot for Microsoft 365 
Three-phase approach to business progress

Phase01

Readiness

• Review your security and data settings

• Be intentional with seat assignments

• Create an AI council

• Prepare employees for a new way of 

working

Phase02

Adoption

• Create a Copilot user community

• Identify Copilot champions and early 
adopters

• Make ongoing training a standard

Phase03

Measurement

• Quantify impact with the Microsoft 

Copilot Dashboard

• Meet with your AI council regularly

• Publicly celebrate successes

Be a Customer Zero

Your  AI Journey



Copilot for Microsoft 365 
Three-phase approach to business progress

Phase01

Readiness

Phase02

Adoption

Phase03

Measurement

Be a Customer Zero

Optimize Security Lead the AI Adoption Journey

Become a trusted AI Advisory

Customer’s  AI Journey
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Partner's Best Practices

(How to Demo Copilot)
Jeevantika Lingalwar

Partner Solution Architect,

Ireland



Best Practices

Changing Customer Relationships

Speaking with the CEO

Selling on Outcomes

Designing more profitable Offers

April 2024



Copilot is about embracing an AI-based Communication and 

Collaborative Partner. 

It is not just the next version of Microsoft 365. 

And not just a license to upsell.

Copilot for Microsoft 365 is a transformation 

project. 
It is not a technology project. 



Sell Copilot for Microsoft 365 services as a 

recurring offering.

Help your customers continuously reap full AI benefits 

Become a trusted advisor to the CEO+

Strengthen customer relationships

Protect your customer base

Create a different customer lifetime value metric

Increase revenue and profit

Your Opportunity is bigger than a product



Microsoft Cloud
Runs on trust

Your data is your data

Your data is not used to train 

the foundation AI models

Your data is protected by 

the most comprehensive enterprise 

compliance and security controls

Opportunity to establish trust from the 

very beginning

Eliminate early barriers



II. Preparing your Copilot for 

Microsoft 365 business



Targets: Who to sell to and why will they 
care

Offer: Get your full offer in shape
Sales/Marketing Readiness

Technical Readiness

Onboarding:
Customer Engagement & Lifecycle 
Management

Your Copilot adoption

Your Journey 

Selling Copilot for Microsoft 365 to your customers and prospects



Your Copilot for Microsoft 365 adoption

Start with your journey to get your entire company familiar with Copilot for Microsoft 

365

Self-Enablement first

Check

❑ Enable Copilot for Microsoft 365 use within your organisation after performing security health and document 

management assessments

❑ Start using Best Practice e.g. use Teams meeting summaries - and share them w/ customers after calls

❑ Collect and document your own use cases where you see quick wins and impact in your daily life

❑ Learn ‘prompting’ and build a library of useful prompts. Share

❑ Let your customers know you are using Copilot for Microsoft 365. Give them updates

Step “Zero”



Target: Who to sell to and why will they care

Check

❑ Do we know which customers I should start with first?

❑ Do we know the right contacts at our customers?

❑ Do we know the challenges of our customers?

❑ Do we know how they do their business?

Knowing your right target audience is very important



Your Offer: Get your full offer in shape

Check

❑ Is my offer based on a business outcome?

❑ What is our differentiator?

❑ Do we cover adoption/change management as part of our service?

❑ Can we manage to implement Copilot for Microsoft 365 to be driving strong value for customers?

❑ Can we offer a Managed Copilot for Microsoft 365 Service?

Your offer should cover all necessary stages of pre assessment, implementation and managing the 

required adoption and change management process. And to stay with the customer as their ’guide’ 

on their journey with Copilot for Microsoft 365 and farther into AI.



Technical readiness

Build technical expertise for 

Copilot for Microsoft 365

Check

❑ Check for Security expertise (or build)

❑ Check for Information Protection & Governance expertise

❑ Check for Adoption/Change Management expertise



Everyone will be competing with you for 

Copilot for Microsoft 365 business.

Most will sound to customers just like 

everyone else.

Your Difference will be identified in 

your Portfolio, Capabilities, 

Approach and Experience.

If you do not have this identified, 

you can not articulate it.

If you do not have this identified,

Ask for help.



Sell the OUTCOME, 

not the product.



Sell and stay connected

▪ It is a journey

▪ Be an advisor showing value of Copilot

▪ Identify new areas for expansion

▪ Build and execute your CLM muscle

Onboarding:

Customer Engagement & 

Lifecycle Management



III. Delighters for Success



Smashing Demos

Seeing is believing. Knowing some short 

but effective demos and scenarios that will 

instantly win a customer’s interest is key 

for selling Copilot for Microsoft 365. 



Copilot for Microsoft 365 

Demo Options



Multiple ways to 

demo Copilot

Use prebuilt Copilot guided click-through simulations 

available from the Get Copilot Ready SMB Briefing.

Use SMB demo scripts and files to run your own live 

Copilot demos.

Use Microsoft 365 E3 Copilot demos (CDX Secure 

Productivity content):

• Unleash Creativity guided demo

• Unlock Productivity guided demo
• Uplevel Skills guided demo

Use Microsoft 365 BP Copilot demos (CDX Secure 

Productivity content):

• Unleash Creativity guided demo
• Unlock Productivity guided demo

• Uplevel Skills guided demo

Leverage Copilot for Work | Microsoft 365 video demos.

https://regale.cloud/Microsoft/viewer/2752/get-ai-ready-briefing-home-page/index.html
https://cloudpartners.transform.microsoft.com/download?assetname=assets/Copilot-for-Microsoft365-SMB-Partner-Demo-Script-and-Supporting-Files.zip&download=1
https://cdx.transform.microsoft.com/experience-detail/c726b9b6-b49f-4809-bdc1-45d7107cd4f7
https://cdx.transform.microsoft.com/experience-detail/e3892476-a457-4f99-9db7-2ea13f0e055e
https://cdx.transform.microsoft.com/experience-detail/b1dd75d2-a76d-4a3f-9397-f3861cec0673
https://regale.cloud/Microsoft/viewer/2582/unleash-creativity/index.html
https://regale.cloud/Microsoft/viewer/2569/unlock-productivity/index.html
https://regale.cloud/Microsoft/viewer/2583/uplevel-skills/index.html
https://www.microsoft.com/en-us/microsoft-365/copilot-for-work


Instructions for guided simulation demos

These guided click-through simulations were built to support the 

Copilot for Microsoft 365 CSP Briefing and are optimized for a 
two-screen experience. These are not videos.

Initiate these guided click through simulations by clicking on links 

below to highlight Copilot in key apps:

 Copilot in Teams Meetings

 Copilot in Outlook

 Copilot in Word

 Copilot in PowerPoint

 Copilot in Excel

 Copilot in Teams chat

 Copilot in Whiteboard

 Just enough access Introduction

 Just enough access example of sensitivity blocking access

 Just enough access sensitivity labeling admin process

Best practices for a successful demo

• To start in a Presenter view for a demo, press Alt + P. 

• In the upper right of the initial screen, click Launch 

demo to create a separate customer screen.

• The seller screen will show you demo guidance such as 

flashing click beacons and suggested speaker notes.

• The customer screen will contain a simulation of the 
Microsoft products being showcased in the demo (but 

with no flashing beacons or other guidance.)

• Click anywhere within the newly launched customer 

screen and Press F11 to make it full screen for the best 
viewing experience.

• If the view of the Customer Screen does not fill the 

screen as expected, Refresh the browser window (via 
right-click, etc.) 

• Keep the presenter screen active in an unshared 
window to follow the demo guidance as desired.

https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fregale.cloud%2FMicrosoft%2Fviewer%2F2888%2Fcopilot-for-microsoft-365-for-smb-teams-meeting%2Findex.html%23%2Fpresenter%2F0%2F0&data=05%7C02%7CWendy.Ditmore%40microsoft.com%7C736f20b84cc34ce18f9508dc4542c796%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638461400350834248%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=dKvUduESTU%2BNkUBYU5dfOwpsTVK1lsPad8tGVG9fzIw%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fregale.cloud%2FMicrosoft%2Fviewer%2F2889%2Fcopilot-for-microsoft-365-for-smb-outlook%2Findex.html%23%2Fpresenter%2F0%2F0&data=05%7C02%7CWendy.Ditmore%40microsoft.com%7C736f20b84cc34ce18f9508dc4542c796%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638461400350822393%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=gCtoGSQlRoLuE%2F%2FzqLUY3c3nzPoL3HV%2BA9GaJHRfYqY%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fregale.cloud%2FMicrosoft%2Fviewer%2F2865%2Fcopilot-for-microsoft-365-for-smb-word%2Findex.html%23%2Fpresenter%2F0%2F0&data=05%7C02%7CWendy.Ditmore%40microsoft.com%7C736f20b84cc34ce18f9508dc4542c796%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638461400350853012%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=82z6zMFyYpbASvATriHwjR9b2q0peArU0%2BTrqs2rQrM%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fregale.cloud%2FMicrosoft%2Fviewer%2F2873%2Fcopilot-for-microsoft-365-for-smb-powerpoint%2Findex.html%23%2Fpresenter%2F0%2F0&data=05%7C02%7CWendy.Ditmore%40microsoft.com%7C736f20b84cc34ce18f9508dc4542c796%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638461400350860721%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=sdFNCrfGucWZNKqzbjKWZ%2F3c4ayJ9OQKNGivhDbpHwA%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fregale.cloud%2FMicrosoft%2Fviewer%2F2871%2Fcopilot-for-microsoft-365-for-smb-excel%2Findex.html%23%2Fpresenter%2F0%2F0&data=05%7C02%7CWendy.Ditmore%40microsoft.com%7C736f20b84cc34ce18f9508dc4542c796%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638461400350844036%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=esn14wYBdPXmNZooJRWZkeFVQHwDC3zsQ76BblF566M%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fregale.cloud%2FMicrosoft%2Fviewer%2F2881%2Fcopilot-for-microsoft-365-for-smb-teams-chat%2Findex.html%23%2Fpresenter%2F0%2F0&data=05%7C02%7CWendy.Ditmore%40microsoft.com%7C736f20b84cc34ce18f9508dc4542c796%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638461400350870838%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=bLM6BYMiU%2Bm1BjjJO2OW4zi4rSeT2E6vfSTXX6p%2B1dQ%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fregale.cloud%2FMicrosoft%2Fviewer%2F2890%2Fcopilot-for-microsoft-365-for-smb-whiteboard%2Findex.html%23%2Fpresenter%2F0%2F0&data=05%7C02%7CWendy.Ditmore%40microsoft.com%7C736f20b84cc34ce18f9508dc4542c796%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638461400350880877%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=XeqF4ZdUJFWSNYMejaXCjZFiuYjQbZwZGXGx6Nb0hio%3D&reserved=0
https://regale.cloud/Microsoft/viewer/2719/just-enough-access/index.html
https://regale.cloud/Microsoft/viewer/2719/just-enough-access/index.html
https://regale.cloud/Microsoft/viewer/2719/just-enough-access/index.html


Partner with Microsoft partners

Startups ISVs

aka.ms/aicloud

SI



A copilot for every 
Microsoft Cloud 
experience

Copilot for Dynamics 365

Copilot to assist roles within each 

line of business applications.

Copilot for Power Platform

Use natural language to accelerate 

the development of apps, 
automations and pages.

Copilot for Microsoft 365

Copilot assistant to accelerate 

productivity with Microsoft 365 apps 
and chat with your data

Copilot for Security

Receive tailored insights that 

empower your team to defend.

Copilot for Windows

Get answers and inspirations from 

across the web, supports creativity 
and collaboration, and helps you 

focus on the task

Copilot for GitHub

Increase developer productivity by 

helping you write code faster with 
less work.



Giorgio Cifani

Partner Technology Strategist

Italy

Be Customer Zero. 

Adoption Guidance



Get Ready

Build your strategy, identify you high value stakeholders 
and define hero scenario



Create a Pilot

Identify a minimum of 5+ users to showcase what’s possible



Identify a department to expand to focus on a set of scenarios

Extend to a Department

Marketing HR Sales



Companywide rollout

Continue to expand to more 
departments and groups



Use Copilot as an inspiration for a proper adoption plan!



Four steps to drive Copilot success with customers

Build your strategy, identify you 
high value stakeholders and 

define hero scenario 

01. Get ready

Start with 5-10 users to 
showcase what’s possible with 

Copilot for Microsoft 365

02. Create a Pilot

Expand to users within an entire 
department and focus on a set 

of tailored scenarios 

Build on initial success by 
expanding to additional users 

or departments

03. Expand to a Department

04. Scale to Organization



Steps to drive Copilot success with customers 

Get Ready

1 Secure LT sponsorship and identify single line of business to pilot

2

3

Identify success owners and detail high value personas

Define success criteria, KPIs, and success measurement plan



Steps to drive Copilot success with customers

Create a 
Pilot

1 Launch a pilot for 5+ users and help them get started

2 Prepare and deploy Copilot for M365

• Discover, label, and protect data

• Migrate data to Microsoft 365
• Implement Identify and Access Management

• Configure Copilot and assign licenses

3 Drive Adoption
• Identify Copilot Champions (decisions makers)
• Build and execute adoption plan

• Deliver adoption training and materials on Copilot for Microsoft 365



Steps to drive Copilot success with customers

Expand to 
a Department

1 Review success measures and gather and amplify success stories

2

Rollout Copilot licenses to the rest of the department3

Tailor Copilot for the specific department leveraging Copilot Studio4

Create deployment and adoption plan jointly with customer



Steps to drive Copilot success with customers

Scale to 
Organization

1 Build an org-wide Copilot adoption plan

2 Establish the business case and ROI with Copilot Dashboard

3 Support customer with adoption & change management services

4 Pilot role-based Copilots (Copilot for Sales / Service)



With the Microsoft Copilot Dashboard powered by 

Viva, business decision makers and IT leaders can plan their 

AI readiness, drive adoption and measure the impact of their 

Copilot investment.

• Plan for Copilot readiness across Microsoft 365 and track by app

• Evaluate Copilot adoption across apps and by feature

• Analyze the potential impact of Copilot across meetings, email, 

chat, and documents

• View employee sentiment about the value and benefits of 

Copilot

• Learn about the latest research and findings about AI

Microsoft Copilot Dashboard

+ With a Microsoft Viva license (available as add-on), get 

advanced analytics across behavioral, collaboration and 
sentiment data to measure how Copilot has impacted work 
patterns

Viva for Measurement

Measure the impact of your Copilot investment

aka.ms/CopilotDashboard

https://aka.ms/CopilotDashboard


Teach users how to use prompts with Copilot for Microsoft 365

Microsoft WorkLab Work Trend Index, May 2023

Use prompts to create, summarize, edit or transform. 

It’s like having a conversation with Copilot.

https://www.microsoft.com/en-us/worklab/work-trend-index/will-ai-fix-work


Copilot Lab  

• A collection of prompts that can be used to explore 
and experiment with Copilot

• Learn the art and science of  prompt Engineering in 
an easy way

• Provides latest information and resources

• Evolves and adapts as AI becomes more advanced

Find more Copilot prompts to try in Copilot Lab

https://copilot.cloud.microsoft/en-US/prompts


How to get started

1 Skill your people on delivering the best Copilot demo https://aka.ms/CopilotClickThroughDemoGuide

2 Build your Copilot for Microsoft 365 Pilot Offering https://aka.ms/CSPCopilotAdoption

3 Leverage the H2 renewal opportunity to get customers AI-ready https://aka.ms/CSPCopilot

4
Start using Microsoft 365 Lighthouse to:

a. Manage your upcoming renewals and optimize growth

b. Identify high propensity customers to engage with 

https://lighthouse.microsoft.com

https://aka.ms/CopilotClickThroughDemoGuide
https://aka.ms/CSPCopilotAdoption
https://aka.ms/CSPCopilot
https:///


Learnings from Microsoft 

partner: Storyals 
Ulrika Hedlund

CEO Storyals

 



Ulrika Hedlund

– Swedish EdTech Entrepreneur and CEO and founder of Storyals

– M.Sc. in Electrical Engineering from the Royal Institute of Technology in  

Stockholm & Executive MBA from London Business School

– Course author, blogger and frequent public speaker 

– Microsoft Regional Director

:



Train Digital Leaders 
– one story at a time

- :

.



Storyals offers a modern training solution, 

designed to continuously

INSPIRE, MOTIVATE and EDUCATE 

organizations on new digital ways of working 

through video-based storytelling

:How we help

[Story-based tutorials]





Typical adoption curve:



How can we help you

1. Provide a solution for your customers’ users to succeed with (and love ) 

Microsoft 365 Copilot

2. Make more money

3. Get happier customers

4. Strengthen your Microsoft offering

?



Storyals Copilot Kick-start Program.

Live coaching

✓ A Digital Academy – with on-demand, story-based courses on working 

smarter with Microsoft 365 and Copilot for Microsoft 365

✓ Continuously updated to keep up to date with changes in the tools

✓ Easily accessible from customers’ own Microsoft 365 environment

Storyals Training Product

✓ Training plan and program coordination

✓ Live, instructor-led coaching sessions on Copilot to actively drive change

✓ Weekly Copilot tips in a dedicated channel in Teams



Story-based courses for office workers:



:

Storyals courses are designed to optimize learning. Storytelling with real-life scenarios, makes the 
learning experience joyful. Subtitles are added to increase comprehension and chapters help users 
navigate.  

Designed to optimize learning

Additional languages 
available on request



Digital Academy in Teams :



Tracking and guaranteed results :

The “Digital Academy” is installed in your 

customers’ Microsoft 365 environment making 

learning accessible - right from within the digital 

workplace. 

✓ World-class learning on how to work smarter with Microsoft 365

✓ Engaging, story-based courses that show real-life best practices

✓ Quizzes to test knowledge

✓ Certificates to acknowledge and encourage

✓ Continuously updated learning content

✓ Cost-effective and scalable



1. You sell the Copilot Kick-start program to your customer

2. You make a reseller contribution fee 

3. Your customer gets trained on how to use Copilot

This is how it works:



Copilot Kickstart Program.

Welcome webinar
Date: TBC

Assigned course: Unleash your 
superpowers with Copilot for 

Microsoft 365 
On demand

Due date: TBC

Live Session 1: A new 
era of productivity with 
Copilot for Microsoft 

365
Date : TBC

Invitation to the 
Digital Academy

Weekly Copilot tip posted in
the Digital Academy (ongoing)

Meeting
invitation 

Live Session 2: Boost 
creativity with Copilot 

for Microsoft 365
Date : TBC

Live Session 3: Explore 
new insights with Copilot 

for Microsoft 365
Date : TBC

Live Session 4: Enhance 
collaboration with 

Copilot for Microsoft 
365

Date : TBC

Program and 
Copilot evaluation 

Automatic

Copilot Program 
Certificate

Automatic on 
completion

Set up of the
Digital Academy



Interest form :

Interest form

https://forms.office.com/e/XprDz9XXwU


The modern way to drive digital upskilling :

Digital Academy 
introduction 

A guided learning 
journey

Weekly tips

Inspirational live 
sessions

Certificate



Questions? 
www.storyals.com
hello@storyals.com 

http://www.storyals.com/
mailto:hello@storyals.com


Useful Resources

Mette Kahl

Small & Medium 

Business Sales Lead 



Learn more

“How to” resources for Copilot for Microsoft 365

Your Path to Value with Copilot for Microsoft 365

Microsoft Copilot Adoption Site

Copilot Success Kit

Copilot Scenario Library

Microsoft Inside Track articles on our internal deployment

Deploying Copilot for Microsoft 365 in four chapters

Deploying Copilot for Microsoft 365 at Microsoft

Getting the Most Out of Generative AI at Microsoft with Good Governance

Get Microsoft’s tips for partnering with your works councils

https://techcommunity.microsoft.com/t5/copilot-for-microsoft-365/your-path-to-value-with-copilot-for-microsoft-365/ba-p/4078744
https://adoption.microsoft.com/en-us/copilot/
https://adoption.microsoft.com/copilot/success-kit/
https://www.microsoft.com/insidetrack/blog/deploying-copilot-for-microsoft-365-in-four-chapters/
https://www.microsoft.com/insidetrack/blog/deploying-copilot-for-microsoft-365-internally-at-microsoft/
https://www.microsoft.com/insidetrack/blog/getting-the-most-out-of-generative-ai-at-microsoft-with-good-governance/?OCID=InsideTrack_Search
https://www.microsoft.com/insidetrack/blog/get-microsofts-tips-for-partnering-with-your-works-councils/


Copilot for M365 Demo 

Experiences for Partners

• All personas & content: aka.ms/CopilotImmersionCSPLed

• Full list of demos: aka.ms/CopilotImmersion/DemosList

• Sales persona: aka.ms/CopilotImmersion/Sales

• Marketing persona: aka.ms/CopilotImmersion/Marketing

• HR persona: aka.ms/CopilotImmersion/HR

• CSP briefings: aka.ms/CopilotCSPBriefingKit

https://microsoft.bl-1.com/h/i/dwjHd9Cl/Kkp5WVC?url=https://aka.ms/CopilotImmersionCSPLed
https://microsoft.bl-1.com/h/i/dwjHdGcn/Kkp5WVC?url=aka.ms/CopilotImmersion/DemosList
https://microsoft.bl-1.com/h/i/dwjHdL0p/Kkp5WVC?url=https://aka.ms/CopilotImmersion/Sales
https://microsoft.bl-1.com/h/i/dwjHdQPr/Kkp5WVC?url=https://aka.ms/CopilotImmersion/Marketing
https://microsoft.bl-1.com/h/i/dwjHdWot/Kkp5WVC?url=https://aka.ms/CopilotImmersion/HR
https://microsoft.bl-1.com/h/i/dwjHfbBw/Kkp5WVC?url=https://aka.ms/CopilotCSPBriefingKit


Copilot for Breakfast

Copilot for Breakfast is a Microsoft series of partner webinars meant to 
enable Microsoft CSP partners discover more on Copilot for M365. 

• May 31st In the first session of this series, you will learn how to 
embrace Copilot for M365 in your organizations and get the best out of 
it.

• June 7th In the second session of this series, you will learn how to 
best position Copilot for M365 with your customers, addressing their 
very specific needs.

Setting the scene
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