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Microsoft Copilot 
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Diego Lens
Cloud Solutions Enablement 
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Microsoft Azure Journey

13 Feb

26 Feb

11 Mar 18 Mar

24 Apr

6 May

https://bit.ly/2025H1

Desktop Virtualization

26 Mar

14 May

11 Jun

https://bit.ly/2025H1
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Artificial Intelligence

19 Feb 30 Apr
21 May

TBD
TBD

https://bit.ly/2025H1

Ingram Micro Cloud

7 May

25 May

Stream

https://bit.ly/2025H1
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Are you organizing your own event for your customers?

Searching for a speaker ?

diego.lens@ingrammicro.com

https://bit.ly/2025H1
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Agenda 
Artificial Intelligence

Microsoft 365 Copilot Chat

Microsoft 365 Copilot

Responsible AI (RAI)

Microsoft Copilot for Security

Microsoft Copilot for Sales

Microsoft Copilot for Service

Microsoft Copilot Studio

Microsoft Copilot + PC
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1950s
Artificial Intelligence
The field of computer science that seeks to create intelligent 
machines that can replicate or exceed human intelligence.
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1950s
Artificial Intelligence
The field of computer science that seeks to create intelligent 
machines that can replicate or exceed human intelligence.

John McCarthy (1927-2011)
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1950s
Artificial Intelligence
The field of computer science that seeks to create intelligent 
machines that can replicate or exceed human intelligence.

Turing Test (Chat)
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1950s
Artificial Intelligence
The field of computer science that seeks to create intelligent 
machines that can replicate or exceed human intelligence.

PASSED
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1950s
Artificial Intelligence
The field of computer science that seeks to create intelligent 
machines that can replicate or exceed human intelligence.

1959

A subset of AI that enables machines to learn from existing data 
and improve upon that data to make decisions or predictions.
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1950s
Artificial Intelligence
The field of computer science that seeks to create intelligent 
machines that can replicate or exceed human intelligence.

1959

A subset of AI that enables machines to learn from existing data 
and improve upon that data to make decisions or predictions.

Data Set Labeling
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Algorithm

Algorithm

Algorithm

Algorithm
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1950s
Artificial Intelligence
The field of computer science that seeks to create intelligent 
machines that can replicate or exceed human intelligence.

1959
Machine Learning
A subset of AI that enables machines to learn from existing data 
and improve upon that data to make decisions or predictions.

2017
Deep Learning
A machine learning technique in which layers of neural
networks are used to process data and make decisions.
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1950s
Artificial Intelligence
The field of computer science that seeks to create intelligent 
machines that can replicate or exceed human intelligence.

1959
Machine Learning
A subset of AI that enables machines to learn from existing data 
and improve upon that data to make decisions or predictions.

2017
Deep Learning
A machine learning technique in which layers of neural networks
are used to process data and make decisions.
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1950s
Artificial Intelligence
The field of computer science that seeks to create intelligent 
machines that can replicate or exceed human intelligence.

1959
Machine Learning
A subset of AI that enables machines to learn from existing data 
and improve upon that data to make decisions or predictions.

2017
Deep Learning
A machine learning technique in which layers of neural
networks are used to process data and make decisions.
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Generative AI

AI Generates
new content

Text

Pictures

Video

Code
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Large Language Models (LLMs)
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Time to reach 100M users
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https://www.gartner.com/en/newsroom/press-releases/2023-10-11
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Microsoft and OpenAI’s partnership

“We formed our partnership 
with OpenAI around a shared 

ambition to responsibly 
advance cutting-edge AI 

research and democratize AI 
as a new technology 

platform“

Satya Nadella  (CEO Microsoft)
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Microsoft Copilot
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Work Work Personal 

GPT Large Language Model

AI-Powered Web Search,
Answers & Content Generation

Commercial Data Protection

Microsoft 365 Enterprise Security, Compliance & 
Privacy

Microsoft 365 Graph (content & context)

Microsoft 365 Apps Integration

license /user/month Included with eligible 
Entra ID P1 License Public and free Licensing

Copilot 
Copilot 

with commercial 
data protection

Microsoft 365 
Copilot 

AI adoptionUnderstanding the
AI options
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Microsoft 365 Copilot Chat
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Microsoft 365 Copilot   

Copilot is the 

Copilot Control System 
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Copilot is the 

Copilot Control System 

Prompting Large Language Model Grounding Security 

Copilot is the 

Copilot Control System 

Prompting Large Language Model Grounding Security 
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Free, secure AI chat –
powered by GPT 4o and web grounded 

Integrated into the chat experience and 
paid for on a consumption basis

Enterprise Data Protection 
and agent management

Introducing

DP0

One chat experience across all Copilot users

Windows

iOS

Android

App

M365copilot.com

Web

Get started from the 
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DP0 [@Daniel Vargas Gonzalez] - the toggle in the Chat view is for 
work- not web. I think this is not correct? Do you have another 
visual?
Dawn Pearse, 2025-01-13T22:45:36.214

DV0 0 We need a screen without toggle
Daniel Vargas Gonzalez, 2025-01-13T23:09:51.582
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Microsoft 365 
Copilot

Microsoft 365
Copilot Chat

$30 pupmFree + Consumption

Copilot Chat – Web grounded (powered by GPT 4o)Chat
Copilot Chat – Work grounded (shared tenant Graph data, 3rd party data via Graph connectors, personal data)

Copilot Pages

File upload1

Code Interpreter1

Image generation1

Create agents using Copilot Studio3, including SharePoint agentsAgents2

Discover and pin agents

Use agents grounded on web data

Use agents grounded on shared tenant Graph data and 3rd party data via Graph connectors

Use agents that act independently using autonomous actions

Access to personal Graph for additional context, personalization (e.g. Outlook, OneDrive, meeting transcripts)Personal assistant

Copilot in Teams (Copilot in Meetings and Meeting Recap)

Copilot in Outlook (Prioritize my inbox, message summaries, draft email)

Copilot in Word (Document summaries, draft documents, commands)

Copilot in Excel (Python, formula creation, commands)

Copilot in PowerPoint (Narrative Builder, designer, draft slides, deck summaries)

In previewCopilot Actions

In previewPre-built M365 agents (Interpreter, Facilitator, Project Manager, Employee Self-Service)

Enterprise Data Protection (EDP)Copilot Control 
System IT management controls

Agent management

SharePoint Advanced Management

Copilot Analytics to measure usage and adoption4

Pre-built reports and advanced analytics to measure ROI

1. Limits apply.   2. Applies to employee-facing agents only.   3. Learn more about the full capabilities of Copilot Studio here. 4. Basic reporting in Microsoft Admin Center available for Copilot Chat.

Flexible purchase and deployment options
 Included     Included — Metered

LO0

Activate Copilot Studio subscription to enable M365 Copilot Chat

Copilot Studio usage 
burns “messages”

Messages is a measure of the time and effort 
required by Agent to provide a response to a 
single prompt

Burn rate parity across message pack and 
metered offering (Rate card in next slide)

Leverage your existing Azure commitments 
(MACC) 

Message packsMessage packs Pay-as-you-goPay-as-you-go

Tenant-wide message 
packs

25,000 messages/month

$200 per pack/month

New PAYG meter

$0.01/message

Can decrement MACC
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LO0 FYI, [@Tiffany Ellis] , per Seth, we moved the detailed pricing slides 
to the appendix.
Leslie Overland, 2025-01-14T01:14:18.077

TE0 0 Thank you 
Tiffany Ellis, 2025-01-14T01:24:43.270
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Utilization rates depend on type of agent and prompt

All other scenariosM365 Copilot Users

1 message0
Classic answers
Predefined responses manually authored by agent makers that are static unless 
manually updated, & used when a precise or controlled response is desired output

2 messages0
Generative answers
Dynamically generated responses based on knowledge sources & context that provide 
flexible and natural interactions

30 messages0

Tenant Graph grounding for messages
Grounding for agents with relevant, secure, and up-to-date information from tenant-
wide Graph, including external data synced into Microsoft Graph through Graph 
connectors

25 messages25 messages
Autonomous actions
Generatively orchestrated triggers, topics, PowerPlatform connectors and Power 
Automate flows used to automate complex business processes

Each interaction with an agent could utilize multiple utilization rates simultaneously i.e. an agent grounded in Tenant Graph could use 32 messages (30 for the 
graph grounding and 2 for Generative Answer) to respond to a single complex prompt from the user

Chat
Web-grounded

Agents

IT controls

Copilot Chat
Free, secure AI chat

43

44



2/19/2025

Proprietary information of Ingram Micro 
Inc. - Do not distribute or duplicate without 
Ingram Micro's express written permission. 23

Microsoft 365 Copilot

$30

Copilot Chat
Free, secure AI chat

Agents 

Copilot in M365 apps
Teams, Outlook, Word, Excel, PowerPoint

Copilot Control System

Copilot Analytics

Chat
Work-grounded

Your AI assistant for work

Proprietary information of Ingram Micro — Do not distribute or duplicate without Ingram Micro's express written permission.

Microsoft 365 Copilot
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Microsoft 365 Copilot   

Harness Copilot’s 
power so you never 
start from scratch

Let Copilot summarize 
actions for you, and 
optimize your time

Be better at what you’re 
good at and master what 

you’ve yet to learn 

Microsoft 365 Copilot   
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Review email inbox to find customer inquiries and supplier updates

Copilot in Outlook

Copilot works alongside to manage 
the daily inbox.

Business needs:
• Facilitate review of recent emails
• Flag important items; specifically, customer 

feedback and supplier
concerns

• Draft customized responses to each inquiry. 
Further trim text and apply a professional tone.

1

2

Outlook 
Email Draft
Copilot for Sales generates customer replies using sales 
prompts, data, and insights

1 Suggested sales-specific email prompts 

2 Email draft provided by Copilot for Microsoft 365 
enriched with CRM information and sales insights 
like BANT (Budget, Authority, Needs, Timing) 
analysis, buying intent, and more
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2

5

1

3

4

6

Outlook 
Email Summary
Copilot for Sales helps sellers catch up on email in a snap

1 Email summary provided by Copilot for Microsoft 
365 enriched with information for the CRM and  
key sales insights – Budget, Authority, Needs, 
Timing, buying intent and more

2 Email summary has a link to open Copilot for Sales 
sidecar

3 Sales-specific information about the customer 

4 Links to recent deals related to this customer or 
account

5 Sales-specific suggested next actions

6 Related CRM records

Intelligent recap in Copilot in Teams

Intelligent recap

Built-in and 
automated

Standardized

Video, speaker, 
and chapter 
markers

Available after 
meeting only 

Copilot in Teams

On-demand 

Based on unique 
prompts

Conversational 
interaction, with 

citations.

Available real-time
(during and after 

meeting)

Use built-in meeting summaries and ask any question about the meeting
*Intelligent recap is also available in Teams Premium
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Create a proposal to update the store’s website

Copilot in Word

Copilot helps write, edit, 
summarize, & create.

Business needs:
• Draft a two-page project proposal based 

on the data from customer feedback
and sales

• Make the third paragraph more concise. 
Change the tone of the document to be 
more casual

• Create a one-page draft based on this 
rough outline

Copilot for Microsoft 365 example

Copilot in PowerPoint

Copilot helps to create visually 
stunning presentations.

Business needs:
• Create a five-slide presentation based 

on a Word document, include relevant 
stock photos

• Consolidate that presentation into a 
three-slide summary

• Reformat three bullets into three 
columns, each with a photo
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Provide comparison on online vs in-person sales

Copilot in Excel

Copilot works alongside to analyze 
trends and create professional-
looking data.

Business needs:
• Break down sales by type and channel
• Project the impact of increasing online 

inventory
• Reformat data into a visual chart to model 

how inventory shifts could impact the 
gross margin

• Create visual charts to share with the team

1

2

Word Content 
Generation 
Sales meeting preparation brief

Copilot for Sales helps sellers prepare for customer 
engagements

1 CRM records included directly into the 
content generation prompt

2 CRM insights and enrichment blended 
directly into the generated content
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2

1

Teams 
In Meeting
During meetings, Copilot for Sales brings sellers real-time 
information and tips

1 Opportunity Summary
Opportunity summary surfaces summarizing 
previous action items, notes and other related CRM 
information

2 Real-time Brand/Competitor detection
When a brand name is mentioned, Copilot detects 
it and surfaces a SWOT analysis and overview of 
the brand from Bing’s database

Proprietary information of Ingram Micro — Do not distribute or duplicate without Ingram Micro's express written permission.
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Copilot Lab : Prompt Engineering

• A collection of prompts that can be used to 
explore and experiment with Copilot

• Learn the art and science of  prompt Engineering 
in an easy way

• Provides latest information and resources

• Evolves and adapts as AI becomes more 
advanced

https://aka.ms/CopilotLab

Proprietary information of Ingram Micro — Do not distribute or duplicate without Ingram Micro's express written permission.

Microsoft 365 Copilot (Starting June 12, 2024)

• $30 / User / Month
• Available as add-on for:

• Microsoft 365 Apps for business
• Microsoft 365 Apps for enterprise
• Microsoft 365 Business Basic
• Microsoft 365 Business Premium
• Microsoft 365 Business Standard
• Microsoft 365 F1/F3/E3/E5
• Office 365 E1/E3/E5
• Exchange Kiosk/Plan 1/Plan 2
• SharePoint Plan 1/Plan 2
• OneDrive for Business Plan 1/Plan 2
• Microsoft Clipchamp
• Microsoft Teams EEA/Enterprise/Essentials
• Microsoft Planner Plan 1
• Microsoft Project Plan 3/Plan 5/Online Essentials
• Visio Plan 1/Plan 2

• https://learn.microsoft.com/en-us/copilot/microsoft-365/microsoft-365-copilot-licensing
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What’s included in Microsoft 365 
Copilot ?

• Copilot in Word
• Copilot in PowerPoint
• Copilot in Outlook
• Copilot in Excel
• Copilot in OneNote (only available on Win32 desktops)
• Copilot in SharePoint
• Copilot in OneDrive
• Microsoft 365 Business Chat (find more below).
• Priority access to the latest models (such as OpenAI’s GPT-4 Turbo)
• Image Creator from Microsoft Designer 100 boosts per day
• Copilot in Forms (not included in Copilot Pro, but included in Microsoft 365 Copilot)
• Copilot in Teams (not included in Copilot Pro, but included in Microsoft 365 Copilot)
• Copilot in Loop (not included in Copilot Pro, but included in Microsoft 365 Copilot)
• Copilot in Whiteboard (not included in Copilot Pro, but included in Microsoft 365 Copilot)
• Microsoft Copilot Studio: Build standalone copilots for Microsoft 365 Copilot

Proprietary information of Ingram Micro — Do not distribute or duplicate without Ingram Micro's express written permission.

Microsoft Promotions

Extended until 
1st of April 2025
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Security Prerequisites (Technical Course)
Uncover the potential data and security risks Microsoft 365 Copilot could introduce into your organization.

Data Security and Information Protection

What is sensitive?

• Define what is sensitive 
to the organization

• Generic & customer 
specific

• Company secrets
• Highly confidential
• Personal 

Identifiable 
Information

Where does data live?

• Created inventory of all 
data repositories

• Considered as copilot 
source

• Microsoft 365
• 3rd party sources
• Structured and 

unstructured

Who has access?

• What content can 
employee access

• Internal & external to 
the organization

• Access control and 
access management

• Oversharing 

How is it used?

• Sensitive data 
overexposure

• Unprotected data 
• Is the use of sensitive 

data  managed

What is the risk?

• What if data is exposed
• Which data could harm 

the organization
• What would be the 

impact & cost
• Are we at risk
• Are we compliant

Organizational risk 
tolerance define next 
steps.

Low risk
Enable copilot

Medium risk
Implement (additional) 
data security and in 
parallel enable coplot.

High risk
Implement data 
security before 
enabling copilot

Protect
Implement controls to mitigate and reduce risk.

Data
classification

• Select and define 
sensitive info types

• Generic, out of the 
box

• Customer specific, 
custom defined to 
specification

Data
labeling

Data access
controls

• Optimize access 
permissions, remove, 
block

• Correct oversharing
• Exclude data sources 

Data Protection
controls

• Protect sensitive 
information

• Data encryption
• Watermarking

• Prevent Data loss
• Protect against 

Oversharing and external 
sharing

Data Lifecycle
controls

• Minimize obsolete data
• Retention policies and 

automatic deletion
• Records management for 

business, legal or 
regulatory record 
keeping requirements

Elevate 
Productivity

Extend Microsoft Copilot for Microsoft 365
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Extensibility options flow for Microsoft 365 Copilot

Microsoft Graph connector pricing

Learn More: https://learn.microsoft.com/en-us/microsoftsearch/licensingLearn More: https://learn.microsoft.com/en-us/microsoftsearch/licensing

Note: purchase additional index quota and SMB relevance

Additional Quota can be acquired with a minimal of USD $1000/month for a million items. 
For SMB’s, you’d require special use cases to warrant this investment and therefore we recommend to first look at scenarios that can be met via license entitlement options. 

Connectors Are Free
All of the connectors by Microsoft 
are free. However, you need to have 
sufficient index quota to ingest 
content from those connectors.

What is 1 item of index quota?
Each entity (or record) from the 
source system that you add to 
Microsoft Graph. 

1 document in file share, 1 wiki page 
in Confluence or 1 ticket in Jira

Entitlement with Copilot
Copilot for Microsoft 365 includes
entitlement to 500 items of index 
quota per licensed user. 

For a 50-user SMB, you would have 
entitlements to 25000 items
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Copilot Pro (Starting January 15, 2024)

• Only available for individuals / families (not in CSP)

• $20/User/Month

• Add-on available on
• Microsoft 365 Personal

• Microsoft 365 Family

Proprietary information of Ingram Micro — Do not distribute or duplicate without Ingram Micro's express written permission.

Essentials for 
Copilot success

67

68



2/19/2025

Proprietary information of Ingram Micro 
Inc. - Do not distribute or duplicate without 
Ingram Micro's express written permission. 35

The opportunity to

lead the AI transformation
is ours

Source: MIT Sloan Management Review

of organizations believe AI will 
give them a competitive edge
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of people have struggled 
with finding time and 
energy to get their work 
done.

Amount by which time 
spent in Microsoft Teams 
meetings and calls has 
increased per week since 
February 2020.

Share of people who 
would delegate as much 
as possible to AI to lessen 
their workloads.

Likelihood of a leader to 
say AI will provide value 
by boosting productivity 
vs. cutting headcount.

Source: Work Trend Index Annual Report: Will AI Fix Work? Microsoft, 9 May 2023

AI-powered tools represent an enormous opportunity
The pace of work is outpacing our ability to keep up

Time savings are just the beginning 

Copilot for Microsoft 365 can help you…

Increase employee 
satisfaction & wellbeing

Improve the quality
of work

Reduce
digital debt
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How much time 
can people save 
with 
Copilot for 
Microsoft 365?

2.5 hrs.2.5 hrs. 180%

2.0 hrs.2.0 hrs. 124%

1.5 hrs.1.5 hrs. 68%

1 hr.1 hr. 12%

Example: Saving just

yields an 

*At $70,000 employee cost per year, 54 minutes per month = $30 of employee’s time
See appendix for detailed calculations 

H
rs

. s
av

ed
/m

o.

ROI

Leadership
Develop leadership capabilities to 
leverage AI for business outcomes

Executive sponsorship
Align AI to business strategy
Providing clarity and prioritization
Best practice: AI Council

Manage the human transformation with 
robust user enablement programs

Technical readiness
Build and iterate technical skills 
to deliver on business results

Secure your data infrastructure
Policy review
Extend to new high value line of 
business scenarios
Best practice: Optimization 
Assessment

User enablement program
Communications and community
Skilling and training
Best practice: Community of 
Practice and Copilot Dashboard

Human change

3 essentials for Copilot success

73

74



2/19/2025

Proprietary information of Ingram Micro 
Inc. - Do not distribute or duplicate without 
Ingram Micro's express written permission. 38

Technical readiness
Build and iterate technical skills 
to deliver on business results

Secure your data infrastructure
Policy review
Extend to new high value line of 
business scenarios
Best practice: Optimization 
Assessment

Manage the human transformation 
with robust user enablement 
programs

User enablement program
Communications and community
Skilling and training
Best practice: Community of 
Practice and Copilot Dashboard

Human change

3 essentials for Copilot success 

You are 
here

Leadership
Develop leadership capabilities to 
leverage AI for business outcomes

Executive sponsorship
Align AI to business strategy
Providing clarity and prioritization
Best practice: AI Council

Leadership

Secure executive sponsorship

• Help the project team identify and prioritize 
their top business needs. 

• Encourage shared planning between user 
enablement and technical teams. 

• Play a role in communicating the vision to 
leaders across the organization.

• Actively participate in and use Copilot to help 
drive and reinforce enablement.

• Promote the enablement program. Studies 
show engaged employees are 2.6x1 more 
likely to fully support a successful AI 
transformation.

Executive Sponsors should: Executive Sponsors may:
• Lead or participate in the 

organizational AI Council.

• Have purchasing authority for 
licenses or services from 
supporting suppliers. 

• Be directly accountable for 
Microsoft 365 or broader 
digital workplace initiatives. 

Active, visible, and 
consistent 
participation

Build a coalition 
with their 
executive peers

Communicate 
directly with 
employees to 
support landing 
the change

Ensure they 
understand the ABCs:

A

B

C

Leadership

1The state of AI change readiness eBook, Microsoft Viva People Science
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Oversees and guides the 
development, deployment and 
evaluation of AI capabilities

Responsible for technical 
preparedness and rollout, providing 
onboarding support, as well as 
managing feedback and compliance.

Bridge between the AI council and 
employees, helping to monitor adoption 
progress, gather feedback, and foster a 
collaborative environment.

Drives adoption and infuses 
confidence in the technology. Active 
champion that encourages integrating 
AI into day-to-day processes.

Ensures compliance to AI regulations and 
ethical standards. Ensure organization’s AI 
initiatives are transparent, accountable, 
and trustworthy.

Leadership

Create an AI Council

Copilot readiness complete
Licenses assigned

Benefits outlined in the business case

Deployment

Usage

Current State

Transition State

Future State

Change ‘adopted’
Sufficient benefits realised

With Change Management
Higher likelihood of Copilot 
adoption and benefits realization.

Without Change Management
More challenging transition, fewer 
employees ‘on board,’ and 
more resistance. Longer time to 
benefits realization.

7x
More likely to meet or exceed 
project objectives when have 
excellent change management 
practices, compared to poor 
change management practices 
(Prosci, 2024)

Deep, habitual usage that delivers 
measurable value to the employees, a 
line of business, and the organization.

Employees consume the service as 
available through user enablement alone.

Adoption

Technology implementation 
including design, 
development, addressing 
technical prerequisites or 
controls, and making the 
solution available for use.

Leadership

Change Management Team
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Copilot brings AI value 
across lines of business

Use the Scenario Library to identify top use cases and business 
metrics you would like to improve in that functional area.

Library PPT deck: https://aka.ms/CopilotScenarioLibrarySlides

Improve meetings
Content creation
Manage daily agenda

All roles & execs HR

Cost per hire
Employee turnover
Compliance risk reduction

Marketing

Leads created
Brand value
Cost per lead

Customer retention
Product time to market
Supply chain efficiencies

Operations IT

Outstanding support tickets
Application downtime
Departmental spending

Number of opportunities
Close rate
Revenue per sale

Sales Finance

Accelerate cash flow
Spend on ERP system
Risk reduction

https://aka.ms/Copilot/ScenarioLibrary

Identify initial high-value Copilot scenarios
Leadership

Leadership
Develop leadership capabilities to 
leverage AI for business outcomes

Executive sponsorship
Align AI to business strategy
Providing clarity and prioritization
Best practice: AI Council

3 essentials for Copilot success

Technical readiness
Build and iterate technical skills 
to deliver on business results

Secure your data infrastructure
Policy review
Extend to new high value line of 
business scenarios
Best practice: Optimization 
Assessment

You are 
here

Manage the human transformation 
with robust user enablement 
programs

User enablement program
Communications and community
Skilling and training
Best practice: Community of 
Practice and Copilot Dashboard

Human change

Human change
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Implementation executive summary

Onboard & engage2 Extend & optimize4Get ready1 Deliver impact3

H
U

M
A

N
  

C
H

A
N

G
E

Select initial departments 
for rollout with the Scenario 
Library. Target a critical mass of 
users for rapid impact.

Identify your success team

Be intentional with assignment 
and concentrate seats

Lay the foundation for an 
intelligent progression of AI 
skills with Copilot Lab.

Deploy training and Champion 
programs, engagement community

Make ongoing training the 
standard

Review success measures with 
the Copilot Dashboard and the 
User survey kit.

Quantify of your investments and 
understand how employees are 
benefiting

Build momentum with success 
stories and knowledge sharing

Extend to new scenarios and 
transform business processes.

Identify new high value 
functional and line of 
business scenarios

Recognize and reward 
success

M
IC

R
O

S
O

F
T

 
R

E
S

O
U

R
C

E
S

Unified unlocks the 
greatest value from 
your investment.

Build your skills across Microsoft 
Copilot with industry leading 
online training and certification 
programs.

Prepare your organization and 
employees for AI 
transformation journey with the 
User Enablement Guide.

Microsoft 365 Copilot
Human change

Deliver impact
Measure the impact of your 
Copilot investment

Copilot Dashboard
The Copilot Dashboard helps business and IT leaders prepare for 
their Copilot rollout, understand and drive usage and adoption, 
and measure the impact of their investments.

• Understand how employees are using Copilot to save time 
and augment their work. 

• Compare adoption rates and usage across groups, 
organizations, and job functions .

• Make comparisons between Copilot user cohorts and 
between active users and non-Copilot users 

• Gauge user sentiment benchmarked against industry research

Human change
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Manage the human transformation 
with robust user enablement 
programs

User enablement program
Communications and community
Skilling and training
Best practice: Community of 
Practice and Copilot Dashboard

Human change

3 essentials for Copilot success

Leadership
Develop leadership capabilities to 
leverage AI for business outcomes

Executive sponsorship
Align AI to business strategy
Providing clarity and prioritization
Best practice: AI Council

You are 
here

Technical readiness
Build and iterate technical skills 
to deliver on business results

Secure your data infrastructure
Policy review
Extend to new high value line of 
business scenarios
Best practice: Optimization 
Assessment

Implementation executive summary
Microsoft 365 Copilot

M
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R
O

S
O

F
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R

E
S

O
U

R
C

E
S

Get up and running quickly with 
proper security and governance 
controls using our Technical 
Readiness Guide.

Copilot Dashboard
Measure the impact of your 
Copilot investment with the 
Copilot Dashboard.

FastTrack is a Microsoft 
delivered benefit to help 
you deploy Microsoft 365.

Onboard & engage2 Extend & optimize4Get ready1 Deliver impact3

T
E

C
H

N
IC

A
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R

E
A

D
IN

E
S

S

Perform the Microsoft 365 Copilot 
Optimization Assessment

Address data security, 
governance, and data access 
questions

Build shared Copilot 
implementation plan with User 
Enablement team

Prepare Microsoft 365 for AI 
deployment with the Setup Guide

Ensure appropriate Data Security 
controls are in place

If needed, deploy additional 
Microsoft 365 apps

Mature AI management 
skills through improved IT 
service delivery

Establish service 
management plan

Review Admin usage reports 
and the Copilot Dashboard 
to analyze user adoption and 
usage patterns

Provide insights on service 
health and optimization 
opportunities

Design, build, and publish 
plugins to deliver unique 
experiences

Build your own custom 
agents

Technical readiness
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・ Complete the Microsoft 365 Copilot Optimization Assessment
・ Understand current licensing
・ Understand identity management
・ Understand current collaboration tools
・ Understand current data locations
・ Uncover opportunities to implement data security measures and improve data 

security posture to optimize user experience with Microsoft 365 Copilot

Optimization Assessment
assessment

Technical readiness

Perform the Microsoft 365 
Copilot Optimization Assessment

Understand Copilot 
Studio capabilities

Build, automate, and 
administer agents
Select extensibility 
scenarios

Identify new high 
value scenarios

Gather data from service 
health reviews
Prioritize via AI Council 
and leadership 
engagement
Skill/acquire talent for 
extensibility opportunities

Scale Copilot 
users and skills

Extend throughout 
organization
Identify high value user 
cohorts for advanced 
skill building
Optimize usage patterns

Technical readiness
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Responsible AI 
(RAI)

Privacy & 
Security

Inclusiveness

AccountabilityFairness

Reliability & 
Safety

Transparency

Tools and processes

Training and practices

Rules

Governance
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Microsoft’s Responsible AI Standard
Guidance for designing, developing, deploying, and using AI, which Microsoft’s own engineering 
teams follow too

Identify and prioritize 
potential harms that 
could result from your 
AI system through 
iterative red-teaming, 
stress-testing, and 
analysis.

Measure the 
frequency and 
severity of those 
harms by establishing 
clear metrics, creating 
measurement test 
sets, and completing 
iterative, systematic 
testing (both manual 
and automated).

Mitigate harms by 
implementing tools 
and strategies such as 
prompt engineering
and using our content 
filters. Repeat 
measurement to test 
effectiveness after 
implementing 
mitigations.

Define and execute 
a deployment and 
operational readiness 
plan.

Review our Responsible AI practices to learn more

Privacy in Copilot for Microsoft 365

Copilot inherits your 
Microsoft 365 policies 
and commitments

Copilot for Microsoft 
365 doesn’t train with 
customer content

Data in different 
geographies is stored 
and processed in 
compliance with GDPR 
and other Privacy 
relevant Laws

Microsoft commitments 
to its customers about 
the GDPR

Full summary
Short summary

Privacy at Microsoft Microsoft Privacy Statement Microsoft Trust Center for data protection and privacy
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1. PRNews wire, portal 26 report, Nov 2023
2. Survey of 658 data security professions, Mar 2023, commissioned by Microsoft
3. Gartner Security Leader’s Guide to Data Security, Sep 2023 

Rapid adoption of AI: there are associated risks

Rise of shadow AI

58%

of organizations have concerns 
around the lack of visibility into the 
unsanctioned use of generative AI.1

Lack of controls to 
protect data shared in AI

43%

of organizations said lack of 
controls to detect and mitigate risk 
in AI is a top concern.2

Increased regulatory 
pressure

2027

at least one global company will see its 
AI deployment banned by a regulator 
for noncompliance with data protection 
or AI governance legislation.3

By

Proprietary information of Ingram Micro — Do not distribute or duplicate without Ingram Micro's express written permission.

More Documentation

• https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RW1l5BO
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Microsoft Copilot for 
Security

Microsoft Copilot for Security   
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Copilot for Security Licensing

• Option 1 : Provision capacity through Copilot for Security
• https://securitycopilot.Microsoft.com

• Secure Compute Units (SCU)

• Minimum 1 SCU per Hour

• Maximum 100 SCU per Hour

• $4 per Unit 

• Minimum $2880/month ($4 x 24 hours x 30 days)

• Billing begins a soon as capacity is created (even if SCU is not attached to an environment)

• Option 2 : Provision capacity in Azure
• https://portal.azure.com
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Microsoft 365 
Copilot for Sales

Microsoft Copilot for Sales
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Microsoft Copilot for Sales prerequisites

Microsoft 365 E3, E5

Microsoft 365 Business Standard, Business Premium

Office 365 E3, E5
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Microsoft 365 
Copilot for Service
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Microsoft Copilot for Service

Microsoft Copilot for Service prerequisites

Microsoft 365 E3, E5

Microsoft 365 Business Standard, Business Premium

Office 365 E3, E5
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Microsoft Copilot Studio
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Microsoft Copilot Studio
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Microsoft Copilot + PC

119

120



2/19/2025

Proprietary information of Ingram Micro 
Inc. - Do not distribute or duplicate without 
Ingram Micro's express written permission. 61

Proprietary information of Ingram Micro — Do not distribute or duplicate without Ingram Micro's express written permission.

121

122



2/19/2025

Proprietary information of Ingram Micro 
Inc. - Do not distribute or duplicate without 
Ingram Micro's express written permission. 62

Proprietary information of Ingram Micro — Do not distribute or duplicate without Ingram Micro's express written permission.

Small Language Models (SLMs)
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What do you 
need for a 
Copilot+PC ?

Proprietary information of Ingram Micro — Do not distribute or duplicate without Ingram Micro's express written permission.

Central Processing Unit
Clock Speed / Cores / Flops (Floating Point Operations per Second)
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Central Processing Unit
Clock Speed / Cores / Flops (Floating Point Operations per Second)
Intel / AMD
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Central Processing Unit
Clock Speed / Cores / Flops (Floating Point Operations per Second)

Graphical Processing Unit
/ Cores / Clock Speed / Flops / Video RAM
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Central Processing Unit
Clock Speed / Cores / Flops (Floating Point Operations per Second)

Graphical Processing Unit
/ Cores / Clock Speed / Flops / Video RAM
Nvidia / AMD / Intel
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Central Processing Unit
Clock Speed / Cores / Flops (Floating Point Operations per Second)

Graphical Processing Unit
Cores / Clock Speed / Flops / Video RAM

Neural Processing Unit
TOPS (Tera Operations Per Second) / TOPS/Watt
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Central Processing Unit
Clock Speed / Cores / Flops (Floating Point Operations per Second)

Graphical Processing Unit
Cores / Clock Speed / Flops / Video RAM

Neural Processing Unit
TOPS (Tera Operations Per Second) / TOPS/Watt
NVIDIA, Intel, Qualcomm, Google, Huawei, Apple, Samsung, AMD
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Not x86/64 bit processor but ARM
10x faster than x86 PC’s

Qualcomm Oryon CPU

Qualcomm Adreno GPU

Qualcomm Hexagon NPU

Snapdragon X Elite 
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Finding more
information
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Demo Video’s

https://www.youtube.com/watch?v=Tx0IbvgI4NACopilot in Word

https://www.youtube.com/watch?v=gGbCD3JiQwgCopilot in Excel

https://www.youtube.com/watch?v=a_-tK2Q0E8UCopilot in PowerPoint

https://www.youtube.com/watch?v=a_-tK2Q0E8UCopilot in Teams

https://www.youtube.com/watch?v=Gz9vKcuHKGkCopilot in Whiteboard

https://www.youtube.com/watch?v=v83VUTafQ5sCopilot in Outlook

https://www.youtube.com/playlist?list=PLXPr7gfUMmKxDKxah3zpG4NhhDj-
2lAvc

More Copilot Video’s

Proprietary information of Ingram Micro — Do not distribute or duplicate without Ingram Micro's express written permission.

Demo Scripts

If you like to do a Microsoft 365 Demo and like to have a Demo Script + Demo Files

https://cloudpartners.transform.microsoft.com/download?assetname=assets%2FCopilot-for-
Microsoft365-SMB-Partner-Demo-Script-and-Supporting-Files.zip&download=1
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Microsoft 365 Copilot Presentations

Download the latest Copilot Sales & Technical Presentations :

• https://aka.ms/LevelUpCopilotSalesTraining

• https://aka.ms/LevelUpCopilotTechTraining
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Wrap Up 
Artificial Intelligence

Microsoft 365 Copilot Chat

Microsoft 365 Copilot

Responsible AI (RAI)

Microsoft Copilot for Security

Microsoft Copilot for Sales

Microsoft Copilot for Service

Microsoft Copilot Studio

Microsoft Copilot + PC
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Ingram Micro

Thanks!
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