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Agenda

• AI Workforce

• Hur får vi ut värdet av vår Copilot-licens?

• Copilot Chat

• Agent Mode & Office Agent

• AI Business Process

• Skilling & Enablement

Åsa Magnusson
AI Workforce

Peter Nicks
AI Business Process
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Priorities Aligned to Solution Areas

Copilots on every 

device across every 

role

M365 core execution Differentiated AI 

design solutions with 

every customer

Migrations, 

migrations, 

migrations

Securing the cyber 

foundation 

of every customer

Partner ReadySI & Channel
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Commercial Solution Areas

Modern work Business

applications

Data & AI Digital & app

innovation

Azure

Infrastructure

Security

Partner ReadySI & Channel
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Commercial Solution Areas

Modern work Business

applications

Partner ReadySI & Channel
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AI Business Solutions

Modern work →

AI Workforce

Business

applications →

AI Business Process

+ 

New

Partner ReadySI & Channel
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Priorities Aligned to Solution Areas

Copilots on every 

device across every 

role

M365 core execution Differentiated AI 

design solutions with 

every customer

Migrations, 

migrations, 

migrations

Securing the cyber 

foundation 

of every customer

Partner ReadySI & Channel



Vad kan man få ut av sin 
M365 Copilot-licens?
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Microsoft 365 Copilot

$30
Comprehensive agent access
Pre-built Microsoft agents
Analyst & Researcher advanced reasoning agents
Custom agents grounded in your data3

Copilot in Microsoft 365 apps
Advanced skills and in-app editing

Advanced Mgmt. & Analytics

Chat
Work-grounded
AI-powered Search
AI-powered Notebooks
AI-powered Create (priority access1, full functionality)
GPT-5 Priority access1Your UI for AI

Copilot Chat
Secure web-grounded AI chat & agents
AI-powered Create (standard access1, limited functionality)
Reason over open files in Microsoft 365 apps2

Pay as you go custom agents grounded in your data
GPT-5 Standard access1

1. Learn about standard and priority access here.  2. Available in Word, Excel, PowerPoint, Outlook, and OneNote. 3. Applies to assistive agents built by you on the Microsoft 365 Copilot agent platform deployed on Microsoft 365 surfaces 

https://support.microsoft.com/en-us/topic/standard-versus-priority-access-in-microsoft-365-copilot-chat-12c8d9f8-db32-4f99-8ebe-d8d85879137f#bkmk_standard_priority_access


Your everyday 

AI companion 

Safeguard your 

business

Build and extend 

your AI capabilities

Unlock productivity 

and transform every 

function across the 

organization

Included with select existing SKUs*

Free

Microsoft Copilot for 

Azure

Microsoft Copilot 

Studio

Copilot in Power 

Apps

Copilot in Power 

Automate
Copilot in Power 

Pages

Copilot in Dynamics 

365 Business Central
Copilot in Dynamics 

365 Customer 

Service

Copilot in Dynamics 

365 Supply Chain 

Management

Copilot in Microsoft 

Viva

Copilot in Microsoft 

Fabric

Copilot in Dynamics 

365 Finance

Copilot in Dynamics 

365 Sales

Copilot in Dynamics 

365 Customer 

Insights

Copilot in Dynamics 

365 Field Service

Copilot in 

Power BI

Standalone SKU/Pricing

Microsoft 365 Copilot 

(Standalone)

Microsoft Copilot for 

Security

GitHub Copilot Microsoft Copilot 

Studio (Standalone)

Microsoft Copilot Pro

Microsoft Copilot for 

Finance

(includes Copilot for

 Microsoft 365)

Microsoft Copilot 

for Service

(includes Copilot for

 Microsoft 365)

Microsoft Copilot 

for Sales

(includes Copilot for

 Microsoft 365)

Microsoft Copilot Microsoft 365 

Copilot Chat



Microsoft 365 Copilot  

Natural Language

Large Language 

Models

Microsoft Graph

- Your Data - 
The

Internet

Microsoft 365 

Apps



1

2

5

4

3

Notebooks

4

5 in 1 AI capabilities with M365 Copilot

Chat
Secure AI chat powered by 
the latest models available 
and grounded in web and 

work data.

1

Search
AI-powered search 

spans all your work data 
and provides fast 

and relevant results.

2

Create

5

Agents

Copilot is grounded in your 
project’s diverse content types 
to provide targeted responses 
and engaging audio overviews.

3

A broad ecosystem of pre-

built agents available in the 

Agent Store and build your 

own agents in Copilot 

Studio.

AI-generated images, posters, 
banners, videos, and more that 

are aligned to your 
organization’s brand identity.



Chat
Secure AI chat powered by 
the latest models available 
and grounded in web and 

work data.

1



Search
AI-powered search 

spans all your work data 
and provides fast 

and relevant results.

2



Agents

3

A broad ecosystem of pre-

built agents available in the 

Agent Store and build your 

own agents in Copilot 

Studio.



Researcher

• Helps you tackle complex, multi-step 
research at work—delivering insights 
with greater quality and accuracy 
than previously possible.

• Combines OpenAI’s deep research 
model with Microsoft 365 Copilot’s 
advanced orchestration and deep 
search capabilities. 

• Use Researcher to: 
• Build a detailed go-to-market 

strategy based on the context of 
all your work data and broader 
competitive data from the web

• Identify whitespace 
opportunities for a new product 
based on emerging trends and 
internal data

• Create a comprehensive 
quarterly report for a client 
review detailing work to date 
along with the latest market 
analysis. 



No code Pro code

For End Users

Copilot Studio 

Lite

For Developers

Copilot Studio + Azure AICopilot Studio 

Full

For Makers



Copilot Agents

Copilot Control System



Notebooks

4

Copilot is grounded in your 
project’s diverse content types 
to provide targeted responses 
and engaging audio overviews.



Notebooks

4

Copilot is grounded in your 
project’s diverse content types 
to provide targeted responses 
and engaging audio overviews.



Create

5

AI-generated images, posters, 
banners, videos, and more that 

are aligned to your 
organization’s brand identity.



Microsoft 365 Copilot  

Natural Language

Large Language 

Models

Microsoft Graph

- Your Data - 
The

Internet

Microsoft 365 

Apps





Narrative Builder

• Build your presentation 

together with Copilot



Schedule with Copilot

• Schedule a meeting based

on an email thread



• Not sure where to begin? 

Just tell Copilot what you 

want to create, and it will 

suggest and refine a 

template with headers, 

formulas and visuals to get 

you off to a great start



• AI Summary

• Custom summary

• Audio recap

• Chat with the 

meeting



• Copilot document

snapshot

• Generate and 

adjust content

• Analyze content



Moving sales, service, and finance to the Frontier with Microsoft 365 Copilot | Microsoft 365 Blog

Starting October 10

https://www.microsoft.com/en-us/microsoft-365/blog/2025/09/10/moving-sales-service-and-finance-to-the-frontier-with-microsoft-365-copilot/


Your everyday 

AI companion 

Safeguard your 

business

Build and extend 

your AI capabilities

Unlock productivity 

and transform every 

function across the 

organization

Included with select existing SKUs*

Free

Microsoft Copilot for 

Azure

Microsoft Copilot 

Studio

Copilot in Power 
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Copilot in Power 

Automate
Copilot in Power 

Pages

Copilot in Dynamics 

365 Business Central
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Service
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Power BI
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Microsoft 365 Copilot
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Copilot Chat in 
Microsoft 365 
apps
Microsoft 365 users can use 
Copilot Chat with web data 
directly in the Microsoft 365 
apps and reason over open 
files, uploaded files, and files 
added using "/"*. 

UI/UX is subject to change

*For users without a Microsoft 365 Copilot license: Copilot in Outlook can reason over individual open emails, email threads, or attachments only, it 
cannot reason over your full inbox or calendar. Users will have standard access to file upload and “/” search based on service capacity. Accessible 
enterprise content via “/” search only includes files, and does not include chats, meetings, or emails.



Copilot Chat experience

WITHOUT M365 Copilot

license

Copilot Chat experience WITH

M365 Copilot license



Nyheter i Microsoft 365 Copilot: Agent 
Mode & Office Agent

• Nya funktioner som tar Copilot från “prompt → svar” till 
agentbaserat arbete.

• Agent Mode: styrbar flerstegs-agent i Word & Excel.

• Office Agent: multi-agent i Copilot-chat för färdiga 
PPT/Word-artefakter.

Läs mer →

https://www.microsoft.com/en-us/microsoft-365/blog/2025/09/29/vibe-working-introducing-agent-mode-and-office-agent-in-microsoft-365-copilot/
https://www.microsoft.com/en-us/microsoft-365/blog/2025/09/29/vibe-working-introducing-agent-mode-and-office-agent-in-microsoft-365-copilot/
https://www.microsoft.com/en-us/microsoft-365/blog/2025/09/29/vibe-working-introducing-agent-mode-and-office-agent-in-microsoft-365-copilot/


Scaling AI Transformation

Copilot Chat

M365 Copilot



M365 Copilot Getting Started 
Promotion
This limited-time offer provides 15% off the 
purchase of 10 to 2,400 licenses of Microsoft 
365 Copilot for new Copilot 
customers purchasing via CSP.

M365 Copilot Scale-Up Offer
A targeted set of new and existing SME&C CSP Copilot 
customers can receive 20% off Microsoft 365 
Copilot with a minimum purchase of 100+ licenses. 
This offer is designed to support organizations that are 
ready to scale AI adoption across their business.

Aka.ms/promoreadinessguide



Tack!



SMB Key Heroes Priorities Key Metrics

Business Central

Sales 

Low code

D365 and AI

Frequency & yield

Land New Customers – Big Bet on BC

Utilize AI and platform competitive edge

 

Expand – Next best workload & AI

Migrate – Secure and migrate the base 

to the cloud 

Cloud Revenue growth

FY26 Priorities | SMB Business Apps



FY25 Pre-Sales Activities FY26 Pre-Sales Activities

FY25 Post-Sales Activities

Business Central Deployment Accelerator

D365 Performance Optimization

D365 Vision & Value Optimization

D365 Solution Optimization

AI Business Process Partner Presales Activities

Stage 1: 

Listen and Consult

Stage 2: 

Inspire and Design

Stage 3: 

Empower and Achieve

Stage 1: 

Listen and Consult

Stage 2: 

Inspire and Design

Stage 3: 

Empower and Achieve

CRM Vision & Value

ERP Vision & Value

CRM Tailored Demo

ERP Tailored Demo 

CRM Envisioning

ERP Envisioning 

(Business Central eligible)

Business Central Needs 

Assessment

Business Central 

Migration Assessment

Business Central 

Immersion Briefing

Low Code Needs Assessment

Low Code Vision & Value

Low Code Governance Strategy

Copilot Studio Vision & Value

Copilot + Power Envisioning & PoC

FY26 Post-Sales Activities

Copilot + Power Deployment Accelerator
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Motions #

Scale Business 

Central Customer 

Acquisition

1 Immersion Briefings 2000 USD 10 customers 90 min Briefing MCI Business Central Immersion

2 CloudAscent – Identifiera potentiella kunder CloudAscent & CiABs

3 -Stäng affärer innan prishöjningen
October 1st Price Increase

November 1st

Migration 

Momentum 

Acceleration

4 Erbjud migrerering till dina sista on-prem kunder. Kampanj slut vid nyår. 40% rabatt BTTC2 – 

-Ny kampanj lik BTTC2 men med 30% rabatt från 1a januari BTTC3

Large Deals

50 000 USD/year

5
CRM & ERP Envisioning workshops Funds- 7,5% max 6000 USD

6 Business Central Concierge Desk – teknisk presales stöd min 50 000 USD deal size

1

https://dynamicspartners.transform.microsoft.com/benefits-skilling/partner-activities
aka.ms/cloudascent
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fdynamics-365%2Fblog%2Fbusiness-leader%2F2025%2F05%2F06%2Fnew-microsoft-dynamics-365-business-central-pricing-effective-october-2025%2F&data=05%7C02%7CTim.Nagels%40microsoft.com%7C8f1c20a4d9ab42799c5608ddc866feaa%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638887066930702209%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qT4B67dZrE1cYm7%2BhQbdt0x9k2lV02NQhovaPBJTaos%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fdynamics-365%2Fblog%2Fbusiness-leader%2F2025%2F05%2F06%2Fnew-microsoft-dynamics-365-business-central-pricing-effective-october-2025%2F&data=05%7C02%7CTim.Nagels%40microsoft.com%7C8f1c20a4d9ab42799c5608ddc866feaa%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638887066930702209%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qT4B67dZrE1cYm7%2BhQbdt0x9k2lV02NQhovaPBJTaos%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fdynamics-365%2Fblog%2Fbusiness-leader%2F2025%2F05%2F06%2Fnew-microsoft-dynamics-365-business-central-pricing-effective-october-2025%2F&data=05%7C02%7CTim.Nagels%40microsoft.com%7C8f1c20a4d9ab42799c5608ddc866feaa%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638887066930702209%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qT4B67dZrE1cYm7%2BhQbdt0x9k2lV02NQhovaPBJTaos%3D&reserved=0
http://aka.ms/bttc2
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ELT layout

Nästa steg

Nya kunder
 Immersion Brifings (x antal per halvår)

Migreringar
 Nyttja Bridge to the cloud före nyår. 40% rabatt

Cross Sell / mer till befintlig kund –Cloud Accent

Stora ERP och CRM- kunder nyttja “Envisioning Workshops”

Sälj innan prishöjningen i oktober
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Upcoming partner skilling

• WW Certification Weeks
• Level Up Courses (sales & technical)
• Cloud & AI Platforms Skilling
• Security Skilling
• AI Business Solutions Skilling

Sign up to the Partner Skilling Newsletter HERE

https://skilling-hub.com/en-US/program/cert-weeks
https://skilling-hub.com/en-US/program/cert-weeks
https://skilling-hub.com/en-US/program/cert-weeks
https://skilling-hub.com/en-US/program/cert-weeks
https://skillupwithlevelup.com/
https://skillupwithlevelup.com/
https://skillupwithlevelup.com/
https://skillupwithlevelup.com/
https://skillupwithlevelup.com/
https://skillupwithlevelup.com/
https://skillupwithlevelup.com/
https://skillupwithlevelup.com/
https://skilling-hub.com/en-US/taxonomy/solution-area::cloud-and-ai-platform
https://skilling-hub.com/en-US/taxonomy/solution-area::cloud-and-ai-platform
https://skilling-hub.com/en-US/taxonomy/solution-area::cloud-and-ai-platform
https://skilling-hub.com/en-US/taxonomy/solution-area::cloud-and-ai-platform
https://skilling-hub.com/en-US/taxonomy/solution-area::security
https://skilling-hub.com/en-US/taxonomy/solution-area::security
https://skilling-hub.com/en-US/taxonomy/solution-area::ai-business-solutions
https://skilling-hub.com/en-US/taxonomy/solution-area::ai-business-solutions
https://customervoice.microsoft.com/Pages/ResponsePage.aspx?id=v4j5cvGGr0GRqy180BHbR5mDe-EgqD9NhKDZeWk89JNUOUtNNVdFNk9PQVRNWkdSUTFCMUdRWEFZWiQlQCN0PWcu&vt=72f988bf-86f1-41af-91ab-2d7cd011db47_7833c09a-4b08-4859-935d-e34890f2b0e2_638512778980000000_NAM_Hash_9%2fnxZaiibwpZXbG7MxYxPcGC0oDimltg1UC6%2fROwoZA%3d&lang=en-US&wt.mc_id=AID1111111_EML
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Your home for Microsoft Ignite

https://ignite.microsoft.com/en-US/home
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Microsoft Events Sweden

https://pulse.microsoft.com/sv-se/microsoft-events-sweden/
https://pulse.microsoft.com/sv-se/microsoft-events-sweden/
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GTM GPS Partner 
events page

Always up to date here:

aka.ms/PartnerGTMEvents

Partners can submit their event here:

aka.ms/submitpartnerevent

• Updated every Monday
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